Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
August 5" 2025

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Kathy Harp in Wilsonville, Oregon, on August 5™, 2025.

Board Directors Present: Staff Present:
Kathy Harp - President Mary Fieweger Jim Meierotto
David Mauk - Vice President Bubba Heard Neil Kennedy
Lindy Anderson — Secretary John McLain Rick Schram
Linda Owen - Treasurer Alice Galloway Donna Roisom

Joe Brouillette

Call to Order: President Kathy Harp called the meeting to order at 2:00pm.

Review of the Agenda:
No changes

Public Comment:
An open session commenced, and residents provided their input, questions, and commenits to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Approval of Meeting Minutes:
President Kathy Harp asked if there were any corrections to the July 1% meeting minutes. President Harp stated
that {as per Roberts Rules), there being no corrections the minutes are approved.

Standing Commiittee Reports:

Committees submit meeting minutes and/or reports for the Board Packet. The most recent versions of these
reports are available on our website. Current account balances and upcoming activities are presented on the
screen during the meeting,

Asset Management:
Director Joe Brouillette reported on the different shelter options outside of the sports center. The board decided
to keep everything as planned.

Emergency Preparedness and Safety Report:
Director Bubba Heard reported that the committee reviewed the risk assessment and moved for approval to
accept it as amended. The motion was seconded and passed.

General Manager’s Report:

General Manager Jim Meierotto announced the next couple of months will be focused on budget season. This
means committee chairs will soon be receiving their budget sheets, which help build the 2026 budget. Jim
commented that this is a good time to start thinking about new things each committee may want to add to the
capital improvement budget. Asset management will review the reserve and capital budget, and the goal is for
the CCC board to approve the 2026 budget at the November board meeting.
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President’s Report:

President Kathy Harp asked the Board to review the standing commiitee members report. The only changes
were the addition of Jim Gibbons on the Sports Center council, and the removal of Spencer Groshong and Perry
Esterson from the EPPS committee.

Secretary Lindy Anderson moved for approval of the committee members as amended. The motion was
seconded and passed. President Harp reminded the Board that on September 2nd the Board will have a work
session to share individual committee goals and discuss our insurance.

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The

Board answered questions and engaged with the residents throughout the public comment session.

Unfinished Business:
The marina mural has been completed.

New Business:
The Board has no new business.

Adjournment:
President Kathy Harp adjourned the meeting at 3:00pm.

b Secretary



