Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
March 4th, 2025

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon, on March 4t
2025,

Board Directors Board Directors Staff:
Anne Shevlin - President Mary Fieweger Jim Meierotto
Kathy Harp - Vice President Bubba Heard Neil Kennedy
Lindy Anderson - Secretary David Mauk Rick Schram
Linda Owen - Treasurer Alice Galloway Claudia Vidal
Lee Harker Donna Roisom

Call to Order: President Anne Shevlin called the meeting to order at 2:00pm.

Review of the Agenda:
No changes

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Approval of Meeting Minutes:

Director Lee Harker moved for approval of the January meeting minutes. The motion was seconded and passed.
Director David Mauk moved for approval of the February meeting minutes. The motion was seconded and
passed.

Standing Committee Reports:

Treasurer's Report:
Treasurer Linda Owen stated financials are in good shape and all accounts are in the green zone.

Financial Oversight Committee:

Treasurer Linda Owen reported the committee discussed options for the creation of a policy regarding the bank
loan. Any recommendations would of course be presented to the Board for a decision. The committee is
looking to add one more member to the team.

Sports Center Manager Report:
Donna Roisom reported the sports center has added an additional 243 members from last year, for a total of 574
members. There will be a free Pickleball and Tennis Clinic on April 12%.

Property Management:

Rick Schram reported the recent storm left behind debris that took 3 days to clean up. Everyone that leased a
boat slip last year has been contacted and the marina is almost full. The water features at each of the
Charbonneau entrances is working again but there may be a leak that we are looking out for.

Activities:
Secretary Lindy Anderson reported on current and upcoming events.
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Country Club Estates:

Secretary Lindy Anderson reported that the new Country Club Estates sign has been instalied by pool #3,
additional landscape will be added in the spring. CCE Charter has been completed and has been turned over to
CCC for approval. CCE is working on a more active neighborhood watch program.

Welcome Commiittee:
Director Mary Fieweger reported the next meet and greet will be held on April 24",

Architectural Control & Landscape:

Vice President Kathy Harp reported the committee has been reviewing bids for the sports center landscape, as
well as a bid from Pacific Landscape to add river rock along French Prairie Road. That bid is for $70,000. The
intersection of Airport Road and Miley Road will be converted to an all way stop in the near future.

Asset Management:

Director Lee Harker reported that the committee will be meeting with the interior design team from Bainbridge
about the clubhouse interior remodel. The top items on the priority list are flooring, restrooms, the doors in the
accordion wall, paint and artwork, and possibly the dining room chairs. Lee Harker will be working with the
CCE committee to discuss umbrellas for Edith Greene Park.

Emergency Preparedness and Safety Report:

Safety Coordinator Neil Kennedy reported the grant request application has been submitted to the City of
Wilsonville to cover the cost of a transfer switch that allows us to connect a portable generator to the fuel island
and be able to pump fuel during a power outage.

Director Bubba Heard reported Perry Espersen and Barb McCarthy will be stepping down from the EPPS
committee.

Director Lee Harker moved for approval to add Madonna Suever to the Emergency Preparedness Committee.
The motion was seconded and passed.

Golf Club Liaison:

Director Bubba Heard reported the golf course is running well, with a $2.5 million revenue. The cart barn
should be done by May or early June.

Secretary Lindy Anderson moved for approval to add Karen Miller to the Golf Club Board for the next 3 years.
The motion was seconded and passed.

Civic Affairs:

Director David Mauk reported on his meeting in Salem and announced all measures that concerned
Charbonneau residents have been resolved in our favor. The Fireside Chat on March 20" will be about the
French Prairie pathway with the attendance of City of Wilsonviile officials. The board nomination committee
will be interviewing 4-5 candidates for the Charbonneau Country Club Board soon. The nominating committee
members are Lindy Anderson, Ted Mast, and David Mauk.

Charbonneau Country Club Estates Charter:

All authority for the Country Club Estates neighborhood committee to operate is delegated by the Charbonneau
Country Club and requires approval by the Country Club Board. The Country Club Estates neighborhood
committee is not a legal entity. Changes and revisions to this charter may only be made by amendments as
voted on and approved by a majority vote of the Country Club Estates neighborhood committee and
subsequently approved by the CCC Board of Directors.

Director David Mauk moved for approval of the Country Club Estates Charter as amended and submitted to the
Board. The motion was seconded and passed.
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Communications:
The board had a thoughtful discussion about having sponsors listed on the Charbonneau Country Club website.
Alice Galloway will be working on a proposal to submit to the board. No decision was made at this time.

General Manager's Report:

General Manager Jim Meierotto reported that the access control software we use for FOBs hasn’t been working
properly and we will be repairing and upgrading our software. The repair and upgrade will cost us $6,200 and it
will come out of the Capital Improvement budget. The June 3™ board meeting will be cancelled in lieu of the
annual meeting on May 21%.

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Unfinished Business:
The Board has no unfinished business.

New Business:
The Beoard has no new business.

Adjournment:
President Anne Shevlin adjourned the meeting at 4:00pm.
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