Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
February 4th, 2025

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon, on February 4%,
2025.

Board Directors Board Directors Staff:
Anne Shevlin - President Mary Fieweger Jim Meierotto
Kathy Harp - Vice President Bubba Heard - Excused Neil Kennedy
Lindy Anderson - Secretary David Mauk Rick Schram
Linda Owen - Treasurer Alice Galloway Claudia Vidal
Lee Harker Donna Roisom

Call to Order: President Anne Shevlin called the meeting to order at 2:00pm.

Review of the Agenda:
No changes

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Approval of Meeting Minutes:
No meeting minutes were reviewed at this meeting.

Standing Committee Reports:

Treasurer's Report:
Treasurer Linda Owen reported on financials and the positive progress we’ve made since establishing the
collection’s policy.

Financial Oversight Committee:

Treasurer Linda Owen reported the committee met on January 22™ and determined the importance of setting
policies for each category. The committee will be working on a dashboard with easy to read visuals that help the
community see how their money is being spent. The committee is looking to add one more member to the team.

Sports Center Manager Report:
Donna Roisom reported the free Tennis and Pickleball clinics held in January brought in 16 new members.
There will be a free Pickleball and Tennis Clinic on February 16™.

Property Management:

Rick Schram reported we are receiving two bids for the landscaping in the front and north side of the new tennis
building. We are also waiting on two bids for the removal of the turf on the inside loop of certain areas of
French Prairie Road and potentially replacing with rock or wood chips.

Emergency Preparedness and Safety Report:

Safety Coordinator Neil Kennedy reported on the numerous coyote sightings. EPPS conducted a generator drill
to practice powering the activity center in case of an emergency. We will no longer have a satellite phone.
Instead, we have a new program that can connect up to 250 devices in case of an emergency. The EPPS
committee is discussing having an electrician look at the option of interfacing a pump with the generator for
fueling and possibly using a City of Wilsonville grant to cover the cost.
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Activities:
Secretary Lindy Anderson reported on current and upcoming events.

Country Club Estates:
Secretary Lindy Anderson reported that the new Country Club Estates sign has been installed by pool #3,
additional landscape will be added in the spring.

Welcome Committee:
Director Mary Fieweger reported on a successful and well attended new resident meet and greet, which
including meeting CCC staff members.

Asset Management:

Director Lee Harker reported that the committee will be meeting with the interior design team from Bainbridge
about the clubhouse interior remodel. The top items on the priority list are flooring, lighting, restrooms, the
doors in the accordion wall, and possibly the dining room chairs.

Civic Affairs:

Director David Mauk reported on his meeting in Salem and the 5 senate bills that concern Charbonneau
residents. One of the bills would allow residents to override HOA bylaws that prohibit gardening, raising hens,
or keeping bees. Another bill is the Aurora Airport Master plan, which includes moving Highway 551 and
extending the runway by 500 feet to allow larger aircraft to land and take off.

Communications:

The board had a thoughtful discussion about having sponsors listed on the Charbonneau Country Club website.
General Manager Jim Meierotto may be reaching out to EdgeOne media to put together a proposal on what it
would look like. Any revenue generated would not affect our tax status. No decision was made at this time. The
communications committee is still working on their strategic plan. Nancy Browning will be working on
researching the ability to text message residents in case of an emergency.

Capital Improvement:

General Manager Jim Meierotto reported on the capital improvement budget and adjusting the previous
beginning balance of $535,513 to $621,197, which was the balance at the end of December 2024. He would like
to add $5,000 to the contingency line item of expenditures and payments, $3,000 for a microphone system, and
the difference of the $500,000 transfer to reserve that was made instead of $400,000.

President Anne Shevlin moved to approve the January 10% capital improvement budget. The motion was
seconded and passed.

Architectural Control & Landscape:

Vice President Kathy Harp announced the architectural control annual meeting was held on January 28" and all
HOAs were represented. The ACC standards were approved unanimously by all HOAs. Free standing flag poles
should have a maximum height of 16ft of and be approved by the local HOA. From this pole, only the United
States flag shall be flown. A maximum of two flags may be flown from short poles attached to a residence, one
should be the United States flag and the other should be either the State of Oregon flag, a Veteran’s flag, Sports
Team flag or School flag. Political flags are not permitted at any time. All flags should have a maximum size of
18sq ft with a maximum width or length of 5.5ft. All flags must be displayed right side up and maintained in
good condition. Fiags shall not contain anything that would offend other residents in terms of size, colors,
materials, or content. Garden flags will be moved to the garden yard art area. The committee also discussed
fireworks and have decided to state the Oregon State statute and let law enforcement officers of the state county
and municipalities enforce the provisions. Fences shall be paint to stain. Lighting shall not trespass to your
neighbor. Holiday decorations shall not pass property lines, including city property.
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Secretary Lindy Anderson moved to approve the new and revised changes that were added to the Charbonneau
Country Club ACC standards. The motion was seconded and passed. Going forward, any changes and revisions
to the ACC standards will be made at the ACC annual meeting.

General Manager's Report:

General Manager Jim Meierotto reported on the $8,139 solar savings for the calendar year 2024. Since the
panels were installed we have saved $14,483.66. The cost of the system was $110,354 so there is a current
return on investment of 7.6 years. As electricity prices go up, return on investment will occur sooner.

President’s Report:

President Anne Shevlin announced the next HOA Presidents meeting will be held on March 24". Anne
proposed to the board the addition of a new benefit to Charbonneau Country Club’s nine full time and contract
employees, including the sports center manager. This benefit would be a free membership of the fitness center.
Director David Mauk moved to approve the new employee benefit. The motion was seconded and passed.

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Unfinished Business:
The Board has no unfinished business.

New Business:
The Board has no new business.

Adjournment:
President Anne Shevlin adjourned the meeting at 4:00pm.
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