Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
September 3, 2024

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon, on September 3,
2024.

Board Directors Board Directors Staff:
Anne Shevlin - President Mary Fieweger - Absent Jim Meierotto
Kathy Harp - Vice President Bubba Heard Neil Kennedy
Lindy Anderson - Secretary David Mauk Rick Schram
Linda Owen - Treasurer Alice Galloway Claudia Vidal
Lee Harker Brooke Dickenson

Call to Order: President Anne Shevlin called the meeting to order at 2:00pm.
Review of the Agenda:

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Approval of Meeting Minutes:
Director Lee Harker moved for approval of the August meeting minutes. The motion was seconded and passed.

Standing Committee Reports:

Treasurer's Report:

Treasurer Linda Owen stated financials are in good shape and all accounts are in the green zone. Linda reported
there will be a discussion by Jim Meierotto later in the meeting regarding the process of making adjustments to
bring the desired reserve account balance to at least $500,000 at the end of the year.

Financial Oversight Committee:
Treasurer Linda Owen moved to approve the addition of John Cronkrite to the Financial Oversight Committee.
The motion was seconded and passed.

Sports Center Manager Report:
Rick Schram reported that the contractors are finishing up the inside of the new building. Resurfacing will be
postponed until the inside of the building is complete to avoid damage in the process.

Activities:
Secretary Lindy Anderson reported on current and upcoming events.

Country Club Estates:
The sign company was out to look at the sign on Pool 3.

Architectural Control & Landscape:

The architectural control committee will start meeting on a monthly basis. Meetings will begin in September
and continue on the 4" Tuesday of every month at 9am. Edith Green Park landscape will begin this Fall and be
completed by December.
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Property Management:
Rick Schram reported the marina will be closing at the end of October. The RV Lot is full. Leaf clean up might
be starting in another month or so.

Asset Management:

Director Lee Harker reported we are currently waiting for a proposal from BC Group for the parking lot, to see
what options we have to add more spaces. Asset management reviewed the reserve study and will report at the
October meeting. Planning and designing the interior of the clubhouse will begin in January 2025, and
construction will begin in 2026. The replacement of equipment in the fitness center will be put on hold for now.
The committee discussed the Edith Green Park wish list and will be putting the approved expenditures into the
capital improvement budget. A plan to add 7-8 memorial benches is being considered, as well as adding
permeable pavers, striping the bocce ball court, adding a double gate to one of the entry gates, and possibly
canopies.

Director Lee Harker moved to approve the addition of Randy Shearer to fill one of two open positions on the
asset management committee. The motion was seconded and passed.

Emergency Preparedness and Safety Report:

Director Bubba Heard reported the committee is working diligently on the great Shakeout, which will be
September 12%, 2024. Tracy Meyer is working on putting together two CPR/First Aid training sessions in
November.

Golf Club Liaison:
Director Bubba Heard reported August was a great month for the golf course. The Market Café will no longer
be catering events due to staffing shortages and the cost of food.

Civic Affairs:

Director David Mauk reported he submitted a 32 point addendum to the airport for their master plan. The joint
transportation commission listening forum will be held in Happy Valley on September 26%, 2024 and he
encourages anyone that can attend, to do so and offer testimony. Charbonneau Country Club will be hosting a
Wilsonville Candidate Forum on October 9%,

Communications:

Alice Galloway reported about the strategic plan for the communications committee, and branding for all
communication that goes out on behalf of Charbonneau. The committee is working on a 3-4 question poll for
residents to comment on our website, branding, the villager, and the 2025 strategic plan. Alice Galloway, John
McLain, and Jim Meierotto will be meeting about having a budget for communications.

Irrigation along French Prairie:

Kathy Harp, Jim Meierotto, Rick Schram, and Nate from Good News Trees met with eight representatives of
the City of Wilsonville to discuss the health of the trees along French Prairie and the aging of the irrigation
system. A formal plan will be submitted to the City.

Capital Improvement to Reserve Fund Transfer:

Vice President Kathy Harp moved to approve the transfer of $500,000 from the Capital Improvement Fund to
the Reserve Fund to replenish the reserve balance and bring it back up to the forecasted range. The motion was
seconded and passed.
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OLCC:

The board had a thoughtful discussion about the OLCC guidelines and how they affect all future CCC activities.
All ticketed events will require an OLCC license, no BYOB. This includes fundraisers, luncheons, and all
events where money is exchanged. Any golf events go through Chris Bensel at the Golf Course.

Use of Force Policy:
Treasurer Linda Owen moved to approve the Use of Force Policy for the employee handbook, as described in
the board packet. The motion was seconded and passed.

General Manager’s Report:
Jim Meierotto reported we are currently in budget season. All board members will be working on their budget
sheets to bring to the budget meeting on September 20",

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The

Board answered questions and engaged with the residents throughout the public comment session.

Unfinished Business:
The Board has no unfinished business.

New Business:
The Board has no new business.

Adjournment:
President Anne Shevlin adjourned the meeting at 3:30pm.

f
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