Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
October 1, 2024

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon, on October 1,
2024.

Board Directors Board Directors Staff:
Anne Shevlin - President Mary Fieweger Jim Meierotto
Kathy Harp - Vice President Bubba Heard Neil Kennedy
Lindy Anderson - Secretary David Mauk Rick Schram
Linda Owen - Treasurer Alice Galloway Claudia Vidal
Lee Harker Donna Roisom

Call to Order: President Anne Shevlin called the meeting to order at 2:00pm.
Review of the Agenda:

Public Comment:
An open session commenced to allow residents to provide their input, questions, and comments to the Board.
No comments were made.

Approval of Meeting Minutes:
Vice President Kathy Harp moved for approval of the September meeting minutes. The motion was seconded
and passed.

Standing Committee Reports:

Treasurer’s Report:

Treasurer Linda Owen stated financials are in good shape and all accounts are in the green zone. She clarified
the low balance in the checking account is normal at this time of the year due to the amount of residents that pay
at the beginning of the year vs on a monthly basis.

Financial Oversight Committee:
Treasurer Linda Owen stated there was no meeting in September.

Sports Center Manager Report:
Donna Roisom reported there are 327 tennis members and 215 picklebali members. The green and blue surfaces
are done on the new facility. The netting, pads, and fire inspection are next before the occupancy permit.

Activities:
Secretary Lindy Anderson reported on current and upcoming events.

Country Club Estates:
All four pools are now closed.

Welcome Commiittee:
Director Mary Fieweger reported the last meet and greet went well. She looks forward to the next one being
themed for October.
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Architectural Control & Landscape:

The architectural control committee met in September and is seeking the board’s approval for the following
changes.

Vice President Kathy Harp moved to approve to extend the campaign sign display policy from 25 to 30 days
prior to the election. The motion was seconded and passed.

Vice President Kathy Harp moved to approve to not allow invasive plants, such as bamboo to be planted in
Charbonneau. This will be added to the standards. The motion was seconded and passed.

Vice President Kathy Harp moved to approve the addition of the local HOA to #2 under Resolution # 100, listed
below. The motion was seconded and passed.

Resolution #100 was revised as follows:

2. Fines shall be imposed retroactive to the date of the letter from CCC and/or the letter from the local

HOA regarding the violation if no written appeal is received or the violation is not corrected by the specified
date in the letter. A notice shall be mailed to the homeowner stating the amount due.

Property Management:
Rick Schram reported the City of Wilsonville will be doing some work on the asphalt pathways from the first
entrance to the stop sign next to The Haven Apartments.

Asset Management:

Director Lee Harker reported the EPPS committee will be having practice drills to be able to access the
generator at the RV Lot. There will be a private office space created upstairs for staff to have an extra
workspace when needed. There will be an open house meeting with the city soon regarding changes on French
Prairie. Specifically tree stability and additional landscaping. The Edith Green Park wish list will be budgeted
over a 2 year period. The planning of the interior remodel of the clubhouse will start in January of 2025, and the
construction will start in 2026.

Emergency Preparedness and Safety Report:

Director Bubba Heard reported the great Shakeout was a success with the participation of 714 homes. The new
radios we received from the grant have all been distributed. There will be two First Aid/CPR training sessions
on November 6"

Golf Club Liaison:

Director Bubba Heard reported September was a great month for the golf course. They started the sand trap
project on yellow and hope to be done by the end of November. The Colors of Cancer event was a success. The
Market Caf¢ is doing great.

Civic Affairs:

Director David Mauk reported the airport meeting was postponed. Charbonneau Country Club will be hosting a
Wilsonville Candidate Forum on October 9™. Four Charbonneau residents attended the joint transportation
commission listening forum in Happy Valley on September 26", 2024, and shared some of the thoughtful
discussions held regarding state funding to fix roads, build bridges and repair old bridges, etc.

Communications:

Alice Galloway reported exciting news regarding the plan to improve our website, with the help of Edge One.
She is working to get quality videos and photos. Alice is working with our Community Safety Coordinator, Neil
Kennedy on developing a crisis development plan. The communications committee is working on a poll to
allow residents to provide feedback to the board regarding decisions being made, before approval.
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Reserve Budget:
Director Lee Harker moved for approval of the 2025 reserve study and increase of the annual contribution to the
CCC reserves to $240,000 for 2025. The motion was seconded and passed.

Country Club Estates leadership looked over the suggested contribution of $33,000 to the CCE reserve study
and will be holding off on the remodel of Pool House 4. Financial oversight believes CCE is well funded, but
may want to adjust their future lowest threshold as it gets low in 2040. Director Bubba Heard moved for the
approval of the CCE reserve study and $33,000 annual contribution for the reserve budget in 2025. The motion
was seconded and passed.

Budget Discussion:

Jim Meierotto presented on the budget and the financial impact that comes with the increased assets and
amenities. We are looking at an increase of $8-9 per household which includes operations projections, capital
improvement, and reserve study. The big drivers are reserve study, wages, benefits, repairs and maintenance
and irrigation, tree work, electricity, security, and landscape. The board may entertain new ideas on how to
make more revenue, like website ads and concerts. The board will be voting next month.

General Manager's Report:

The retail building has begun working on their siding project. Collections resolution has allowed us to collect on
2 of 7 residents so far. Jim Meierotto, Rick Schram, and Brooke Dickenson are reviewing janitorial bids and
hope to make a decision soon.

President’s Report:
HOA president meeting will be getting rescheduled due to Veteran’s Day.

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Executive Session:
President Anne Shevlin stated that the board is moving into executive session.

President Anne Shevlin called the board meeting back to order at 5:07pm.

Unfinished Business:
The Board has no unfinished business.

New Business:
The Board has no new business.

Adjournment:
President Anne Shevlin adjourned the meeting at 5:07pm.

/ C Secretary



