Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
July 2, 2024

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon, on July 2, 2024,

Board Directors Board Directors Staff:
Anne Shevlin, President Mary Fieweger Jim Meierotto, General Manager
Kathy Harp — Vice President Bubba Heard Neil Kennedy
Lindy Anderson, Secretary David Mauk Rick Schram
Linda Owen, Treasurer Alice Galloway -Excused
Lee Harker

Call to Order: President Anne Shevlin called the meeting to order at 2:00pm.
Review of the Agenda:

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Approval of Meeting Minutes:
President Anne Shevlin moved for approval of the May 15", June 4", and June 18" minutes. The motion was
seconded and passed.

Standing Committee Reports:

Treasurer's Report:
Treasurer Linda Owen stated financials are in good shape and all accounts are in the green zone.

Financial Oversight Committee:

Treasurer Linda Owen stated that the committee plans to meet in July with John McLain, John Cronkrite,
Patrick Donaldson, Jim Meierotto and Lee Harker from Asset Management. Discussions will include the
charter, goals, creation of a dashboard, and possibly the need for a financial oversight committee at all.

Sports Center Manager Report:

Jim Meierotto gave an update on the Sports Center project. We anticipate the new building opening in August
2024. Construction is still progressing; lights are currently going up and sidewalks have been poured. Fire vault
is going in for fire protection of the new building.

Activities:
Secretary Lindy Anderson reported on current and upcoming events.

Welcome Committee:
Director Mary Fieweger is working with HOA treasurers to stay current with new resident information so we
can improve their meet and greet experience.

Architectural Control & Landscape:

Vice President Kathy Harp discussed the situations the CCAC committee has been dealing with about building
along the golf course property and establishing stricter guidelines. Architectural landscape/hardscape changes to
the golf course side of properties requires an architectural landscape form be submitted for approval to the local
HOA. Any changes to the original design will require approval of both the local HOA and the CCAC Executive
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committee in consultation with a golf course representative. A survey paid for by the property owner shall be
required. The CCAC Executive Committee will not approve any project that crosses property lines. Free
standing gazebos are not allowed in the golf course side of the property.

Vice President Kathy Harp moved to include stricter language in the Architectural Control Standards. The
motion was seconded and passed.

Property Management:

Rick Schram is working with the city to remove dead trees from French Prairie, as well as dead limbs hanging
over resident’s properties. Tennis building is coming along great. The irrigation repair budget is tight, but we
continue to have several repairs. The city requires landscaping around the marina, and a plan is in place to do
that in September, due to the weather. Kathy Harp suggested it gets done at the same time as Edith Green Park.

Asset Management:

Director Lee Harker reported there will be no July meeting. The building signage is completed, and the marina
final punch list is being completed. The HVAC system in the Activity Center is having problems that are
damaging the compressor unit. The contractor will be covering a major portion of the repair. Lee mentioned we
have reached our budget for repairs and maintenance, so we are going to itemize some expenditures and add
them to the capital improvement budget. BC Group is trying to help us find a parking solution.

Director Lee Harker moved to approve the addition of Randy Shearer to fill one of two open positions on the
asset management committee. The motion was seconded and passed.

Emergency Preparedness and Safety Report:

Neil Kennedy reported solicitors are back in the neighborhood and he is making sure they are in compliance
with the city code. A surveillance camera system has been purchased for the marina and installation will be
happening by the end of the month. EPPS is hosting several community events for disaster preparedness and
crisis response. The city awarded us a grant that allowed us to purchase new radios for neighborhood key
captains.

Director Bubba Heard moved to approve changes to the EPPS Committee roster. The motion was seconded and
passed.

Civic Affairs:

Director David Mauk is working with Anne Shevlin and Greg Leo to look at all our options regarding
transportation. He stated that he has met with the airport personnel to look into the noise abatement issue. He
will keep the Board informed on what the airport plans are.

Communications:

President Anne Shevlin reported about the strategic plans for the communications committee and branding for
all communication that goes out on behalf of Charbonneau.

President Anne Shevlin moved to approve the addition of John McLain to the communications committee. The
motion was seconded and passed.

Golf Club Liaison:

Director Bubba Heard reported the golf course currently has 460 members, and upwards of 400 rounds a day.
The drainage on the green course has been redone and all of the sand traps have been replaced. The Market
Café is doing better, with both staff and food costs.
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2040 Plan:
Director David Mauk reported on the similarities between the 2020 and 2040 plan and the goal to preserve the
values, ambiance, amenities, and the golf course we have. The priorities of the task force are:
To continue to promote a consistent high level of security and safety
Preserve the financial strength, stability, and integrity of the country club
Continue to provide opportunities for socializing and recreating
Continue to enhance the ambiance of Charbonneau
Continue to explore opportunities for revitalizing the village center and it’s connection to the country
club
e Continue maintenance and improvement of infrastructure facilities, services, and preservation of the golf
course
Director Bubba Heard moved to approve the 2040 Plan. The motion was seconded and passed.

Code of Conduct and Conflict of Interest Session:

President Anne Shevlin discussed the need to revise the last line of the Code of Conduct Policy, which stated
the following:

Directors shall have a fiduciary duty to the association and its members in the trustworthy handling of the
association’s assets, property, all financial matters, and at all times acting in the best interest of the members
and the association.

Director Lee Harker moved to approve the Code of Conduct Policy. The motion was seconded and passed.
President Anne Shevlin also discussed the changes to the declaration document that accompanies the Conflict of
Interest Policy, to include staff members. Jim Meierotto will have board members and staff sign forms.
Secretary Lindy Anderson moved to approve the Conflict of Interest Policy. The motion was seconded and
passed.

General Managers' Report:

Jim Meierotto discussed financials, and getting budgets dialed back in now that we are finishing up construction
projects. The revenue over expenses was $39,000 over budget, which is not too bad considering a $2 miilion
budget. He doesn’t anticipate that causing any operational issues. A few of the repairs and maintenance
expenses were able to move under the capital improvement expenses. As budget season approaches, we have
projections of what we expect overall janitorial functions and utilities to be. Bids will be requested for janitorial
services this year. The 2024 resident directory contained significant errors and a plan is in place to insure future
publications are correct. There will be new office reassignments.

Presidents' Report:
President Anne Shevlin reported State Representative Courtney Neron will be here July 27™ to share what she’s
been working on, and to learn what the residents would like for her to work on at the legislature.

Public Comment:
An open session commenced, and residents provided their input, questions, and comments to the Board. The
Board answered questions and engaged with the residents throughout the public comment session.

Unfinished Business:
The Board has no unfinished business.

New Business:
The Board has no new business.
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Adjournment:
President Anne Shevlin adjourned the meeting at 4:00pm.

~

, CCC Secretary



