Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
June 6, 2023

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an Oregon non-
profit Corporation, was called to order by President Anne Shevlin in Wilsonville, Oregon on June 6, 2023

Board Directors Present: Staff:
Anne Shevlin, President Excused — Jim Gibbons Jim Meierotto, General Manager
Kathy Harp, Vice President Excused - Lee Harker Jennifer Waggoner
Linda Owen, Treasurer Jeanette Winkler
Lindy Anderson, Secretary Claudia Vidal
Glenn Lancaster Neil Kennedy
Mary Fieweger Rick Schram
Laura Schott Donna Roisom
Call to Order:

President Anne Shevlin called the meeting on said date to order at 2:00 pm

Review of the Agenda:
No Changes were made to the agenda.

Board Appointment of Two Directors

President Anne Shevlin stated that we have two vacant positions on the board. Our bylaws allow the board to
appoint those positions after an interview process, as opposed to the voting that our community does. The board
will be appointing 2 board members. One is for a one-year term, and one is for two year term. These are
vacancies for board members that for one reason or another, we’re unable to complete their term. Board
members have read the information on the two appointees. President Anne Shevlin asked for a motion to
approve Laura Schott as a director. A motion was made and seconded. President Anne Shevlin asked if there
was any discussion, and seeing none, the board unanimously voted to approve Laura Schott. The board moved
on to the second nomination for Lee Harker. President Anne Shevlin asked for a motion to appoint Lee Harker
as a board member. A motion was made and seconded. President Anne Shevlin asked if there was any
discussion, and seeing none, the board unanimously voted to approve Lee Harker.

President Anne Shevlin welcomed the two new board members.

Public Comment:

President Anne Shevlin stated that the board was trying something a little different on the agenda. Usually, the
resident comments are at the end of the agenda but the board thought they’d try something a little bit different
and if it doesn’t work, the board will go back to the old way. It’s not uncommon for a community member to

see an agenda item that they’d like to make a comment on, and if the board has already discussed and voted on
it, then it does not give the resident an opportunity to speak up.

An open public session commenced, and residents provided their input, questions, and comments to the Board.
The Board answered questions and engaged with the residents throughout the public comment session.
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Approval of Meeting Minutes:

President Anne Shevlin asked if there was any corrections or additions to the May 2, 2023 board meeting
minutes. No changes were made. A motion was made to approve the May 2, 2023 minutes. The motion was
seconded and approved unanimously.

Standing Committee Reports:

Treasurer's Report:
Treasurer Linda Owen gave a verbal update on financials. She stated that all of the accounts are in good shape.

Sports Center Manager Report:
Sports Center Manager Donna Roisom reported that the sports center has 7 USTA teams, which is the most they
have ever had. She also stated that the pickleball board and the tennis board are combined with @ members.

Financial Oversight Committee:

President Anne Shevlin stated that the Financial Oversight committee does not have a chairperson at this time
s0 there would be no report from the Financial Oversight committee. President Anne Shevlin thanked the
previous board member, John McLain for his excellent work in regard to financial oversight,

Activities:
Jeanette Winkler gave a verbal report on upcoming activities.

Property Management:

Property Manager Rick Schram reported that the Marina is currently 100% full. The marina permit is up for
review with the City of Wilsonville. We hope for the best on that so we can start moving forward on getting the
project started by the end of this year.

The RV lot if full. We have met with the contractors that are going to be upgrading the gate system. Cameras
are going to be installed within the next couple of weeks.

Charter Construction is staging for the clubhouse residing project. They will be setting up their office
downstairs at the clubhouse, this makes it handy for us to meet with them on a daily basis to see how the project
is progressing.

Emergency Preparedness and Safety Committee (EPPS):
Sandy Batte gave the board an update on EPPS stating that Marilyn Ellwood is the new key captain for CHOA,
which is on of the larger HOAs.

The committee has started working on a flu clinic for this fall and hope to have it a little earlier than last year,
and are hoping to be able to include COVID shots.

The committee will be providing information and examples of home security issues for the residents at
Community Information Day.
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Civic Affairs:

President Anne Shevlin stated that we currently do not have a board member as the chair for Civic Affairs. The
executive team which is Linda Owen, Lindy Anerson, Kathy Harp and herself have decided that they will
represent civic affairs at this time and that might change in the future. Lobbyist, Greg Leo is very active in the
legislature and keeps an eye on things. Whether it be related to the waterway of the Newberg pool, where there

is a lot of boat activity, or the push for allowing people to have hens and chickens in a HOA, that was defeated
along with bees.

The executive committee will be looking at legislation that is in front of the legislature, that may be a concern to
residents.

Communications:
President Anne Shevlin stated that there was no report for this month.

Asset Management:

President Anne Shevlin is the outgoing chair of the Asset Management Committee, and the information in the
Board Packet is as to what the committee has been up to.

The materials for the Sports Center cover for pickleball and tennis have arrived off site, in the general area and
the committee is working on getting city permitting to get started on the project.

The siding project is off and running. The contractor Charter Construction has shown up to start mobilization,
For the next couple of days, they are going to be setting up. They are going to be putting materials on the
backside of the clubhouse. They will be working on the deck side of the Golf Club, and start on the corner and
continue to work counterclockwise around the building,

Edith Green Park Improvements:

Vice President Kathy Harp stated that on May 25™ the committee heard from the City of Wilsonville regarding
Edith Green park. The city has deemed that the application is complete. However, the landscaping was still a
compliance issue. They went on to tell the committee that 15% of the park must be landscaped according to
their rules. Qur consultant Dan Jenkins did the math and that means 20 more trees and 115 shrubs. In addition to
the plant material, approximately 14,000 square feet of existing lawn will need to be cleared. Along with this,
our irrigation system is not going to be able to handle this. Vice President Kathy Harp commented that this was
very disappointing to the committee, who has been working on this for almost two years now. The committee
knows that residents in the area really love their views and 20 more trees are not going go make them happy.
The park is approximately 1.9 acres and about 1/3 of an acre will need to be changed to the way the city wants it
to look. So, the committee at this time agrees that they need to withdraw the application for Edith Green Park.

Consultant Dan Jenkins suggested to the committee to go ahead and add things on our own and he would be
glad to look into the permitting for Charbonneau. For instance, the bocci ball, some benches, and some picnic
tables won’t be a problem. The ball field backstop needs to come out, and there shouldn’t be a problem
removing that. Small improvements like fencing in the dog park and a shelter, we should get permission.

Dan Jenkins is willing to notify the city about this, but he thinks it might be better if it came from the board.

Voicing our disappointment and hard work. We are not giving up, just slowing way down and seeing what the
committee can do.
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Golf Club Liaison:

Director Jim Gibbons sent the following. The Golf Club board did not meet this month. All areas of the budget
are as projected. No new projects are being considered at this time. The emphasis is on course condition and
providing a positive experience for all customers.

Country Club Estates:
Director Lindy Anderson stated that there was nothing new to report.

Golf Club Shareholders Meeting:

Vice President Kathy Harp reported that the Golf Club shareholders meeting took place on May 5™. Four
Country Club Board Members were present along with Board President Bill Bray and General Manager Chris
Bensel.

The board has an annual Golf Club shareholders meeting and since Charbonneau Country Club is the only
shareholders, the board is the only representative at the meeting.

The Golf Club is very self-sustaining. The Water Company continues to do very well financially too. The Golf
Club owns their own water company, which is a huge help with finances. Golf rounds were the second highest
in history, and revenue per round was up from the previous year. The Golf Club presented their budget for
2024, which was approved by the shareholders at the meeting.

Jim Gibbons was approved as Golf Liaison for the 2023/2024 year.
Vice President Kathy Harp stated that Chris Bensel and Bill Bray are doing a fabulous job with the Golf Club.

Board Committee Assignments:

President Ann Shevlin passed out the committee assignments for 2023-2024. She stated that the purpose of the
information was to identify the action that the board will take, and to complete the board members assignments
for committees. Each of the board members is responsible for at least one and sometimes a second committee.

Director Mary Fieweger was asked to resurrect the Welcoming Committee. President Anne Shevlin stated that
Mary was recognized as being a person that has unbounded enthusiasm, and they would like to assign the
development of the Welcome Committee to her. A motion was made to add Mary Fieweger as chair of the
Welcome Committee. The motion was seconded and passed unanimously.

Director Lee Harker expressed interest in overseeing the Asset Management Committee. President Anne
Shevlin stated that Director Lee Harker is a person that pays a lot of attention to detail and follows through and
that’s what the committee needs. A motion was made to approve Lee Harker as chair of the Asset Management
Committee. The motion was seconded and approved unanimously. A motion was made to accept Director Jim
Gibbons as the Sports Center liaison. The motion was seconded and approved unanimously.

President Anne Shevlin stated that Director Laura Schott had expressed interest in learning about the
Communications Committee. Director Laura Schott has had experience in communications. A motion was
made to approve Director Laura Schott as chair of the communications committee. The motion was seconded
and approved unanimously.
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President Anne Shevlin stated that Glenn Lancaster had expressed interest in being the Chair of the Emergency
Preparedness and Public Safety Committee. Director Glenn Lancaster stated that like everybody in the room is
concerned with public safety and awareness and emergency preparedness. A motion was made to accept
Directory Glenn Lancaster as the chair of the Emergency Preparedness and Public Safety Committee. The
motion was seconded and approved unanimously.

President Anne Shevlin stated that Treasurer Linda Owen had expressed interest in Chairing the Financial
Oversight Committee. A motion was made to approve Treasurer Linda Owen as Chair of the Financial
Oversight Committee. The motion was seconded and approved unanimously.

President Anne Shevlin stated that since Director Jim Gibbons was approved by the Golf Club as the Golf Club
Liaison for the 2023/2024 year, that she needed a motion to appoint Director Jim Gibbons as the Golf Club

Liaison. A motion was made to appoint Director Jim Gibbons as the Golf Club Liaison, the motion was
seconded and approved unanimously.

President Anne Shevlin stated that Treasurer Linda Owen has expressed interest in joining the Charbonneau
Village Condominium Corporation (CVCC) as the liaison. A motion was made to accept Treasurer Linda Owen
as liaison for CVCC. The motion was seconded and approved unanimously.

A motion was made to approve the current standing board committees. The motion was seconded and approved
unanimously.

General Managers’ Report:

General Manager Jim Meierotto introduced new staff member, Neil Kenndy as our new safety coordinator.
General Manager Jim Meierotto stated that Neil has a great background in safety, security, and emergency
preparedness. Neil will oversee Charbonneau’s patrol service, Corporate Crime Control.

General Manager Jim Meierotto gave an update on the coyotes. An agent (Rudy) from the US Department of
Agriculture reached out because he was getting so many calls blowing up his phone. He wanted to start
working with us, so he came out and rode along with Property Manager Rick Schram and General Manager Jim
Meierotto, so they could show him the entire campus. If Rudy is unsuccessful, the board has decided to hire a
trapper to come in. A motion was made to let Rudy from the Department of Agriculture Wildlife Division to
through high motions through Thursday, and after that, the executive committee can take action. The motion
was seconded and approved unanimously.

Presidents Report:

President Anne Shevlin announced that the board has 4 new board members, and those of the five remaining
have had the luxury of working in a very cohesive group. President Anne Shevlin’s goal over the next several
months and longer as need be, is to continue to work on that cohesiveness with our new board members. The
board will have a work session and Larry Walker, most recently the Communications Chair, will do some work
with the board on this type of cohesiveness and working together and board responsibilities.
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Unfinished Business:
The board had no unfinished business.

New Business:
The board had no new business.

Adjournment:
President Anne Shevlin Adjourned the meeting at 3:27 p

P CCC Secretary
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