Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
January 2, 2024

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called to order by President Anne Shevlin in Wilsonville,
Oregon, on January 2, 2024.

Board Directors Present: Staff:
Anne Shevlin, President Jim Gibbons Jim Meierotto, General Manager
Kathy Harp — Vice President Jennifer Waggoner
Lindy Anderson, Secretary Rick Schram

Linda Owen, Treasurer
Laura Schott

Lee Harker

Gienn Lancaster

Mary Fieweger

Call to Order:
President Anne Shevlin called the meeting on said date to order at 2:00pm.

Review of the Agenda
No changes were made to the agenda.

Public Comment:

An open session commenced, and residents provided their input, questions, and comments to the
Board. The Board answered questions and engaged with the residents throughout the public
comment session,

Approval of Meeting Minutes:
A motion was made to accept the December 5, 2023, minutes as amended. The motion was
seconded and approved.

City of Wilsonville and Charbonneau Tree Update:

President Anne Shevlin introduced Brad Painter, the Roads & Stormwater Maintenance
Supervisor for the City of Wilsonville. Brad Painter stated that the city of Wilsonville maintains
the French Prairie corridor of oak trees and last year the City of Wilsonville had an arborist
report done on the area to determine the overall health of the trees along French Prairie. The
arborist identified 9 trees that are in fairly serious decline and have been slated for removal, that
is what the ribbon on the trees if for. The City is working on the plan for replanting trees where
the 9 removed trees are.

Standing Committee Reports:
Treasurer's Report:

Treasurer Linda Owen gave the board an updat¢ on financials. She stated that we are green in all
categories, that being the Marina, Sports Center, and CCE. We have the extra expense for
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janitorial and cleaning and that is being taken care of in the 2024 budget and we are in good
shape otherwise.

Sports Center Manager Report:
General Manager Jim Meierotto gave the board an update on the Sports Center he stated that the
permits are being worked on and progress is being made.

President Anne Shevlin stated that the Sports Center has been very active in doing some social
activities over the holidays and with membership renewals for 2024.

Activities:
Secretary Lindy Anderson gave the board a report on upcoming activities.

Welcome Commiittee:

Director Mary Fieweger gave the board an update on the welcome committee. The committee
had its first meet and greet. Mary Fieweger stated that it was exceptional and thanked President
Anne Shevlin for coming and welcoming everyone. The welcome committee will be holding the
event monthly.

Property Management:

Property Manager Rick Schram gave the board an update. He stated that it being the 1* part of
January Moss and Crane Fly is on the schedule for the turf and all the common areas of
Charbonneau Country Club as well as around the four pools in Country Club Estates. Reece is
working on completing the entry system for the RV gate. And work is moving forward on the
Marina and the parking lot. New pilings were placed at the end of December and things are
moving forward.

Asset Management:

Director Lee Harker reported to the board that they are working with the Charbonneau Golf Club
about a location for a trophy case in the main lobby of the clubhouse. The Marina parking lot
revision has been approved so everything is marching along.

The biggest thing is in the fitness center. We have some work that's going to be done to increase
the number of recumbent bikes and to add a couple pieces of equipment. We're working with the
company that did the original layout, and have also involved fitness trainer Kimberly Marston
and her twin sister. They are in the fitness center five days a week, and they really know the
tempo of what residents need and what they're not using. I asked them for a wish list and her
wish list was really minimal in terms of cost and size. I think she feels that with the exception of
a couple more items, the fitness center will be in good shape for meeting the needs of the
community and that’s the most important thing. So, we will be adding two recumbent bikes, and
there'll be a few other things that will spiff up the fitness center. The off-leash area of Edith
Green Park, which is essentially 40% of the park, is going to have fencing and everything is
moving forward. We have been getting a lot of comments from residents that they don’t know
what building’s what and have asked if signs are going to be put up. Ramsey Sign will be putting
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up big monument signs that say Sports Center, Clubhouse, Activity Center, Market Café and Pro
Shop.

Emergency Preparedness and Safety Report:
Director Glenn Lancaster gave the board a quick report on EPPS. He stated that they did not
have a meeting in December and will be discussing the 5 year plan at the January meeting.

Civic Affairs:

President Anne Shevlin stated that a number of Charbonneau Residents and board members
attended the December 14 legislative panel. A number of senators and representatives have
been tasked with listening to communities that will be affected by the ODOT tolling plan. The
panel heard from Charbonneau residents on how inappropriate it is to be told that to get into
Wilsonville, you would be required to pay a toll.

Resident Jeff Maine and President Anne Shevlin are meeting with Bruce Bennett who is a
member of the Aurora Airport committee. He is now the designated chairperson of the Positive
Aurora Airport Management Committee (PAAM). Bruce Bennett, even though he's new in the
role as chair of the panel, he is not new in his role with the airport and he's very much pro
expansion.

Communications:

Director Laura Schott reported to the board that on January 10" at the Fireside Chat they will be
giving lots of updates on communications, the different means that we have in Charbonneau
now, where we have been and where we are going. Hopefully there will be a number of residents
asking questions. There's been some special interest stories in the Villager. I just want to put it
out there that we are seeking more stories, so, if you hear about something or a special individual
in our community who's doing something of interest, I would love to hear from you and maybe
get some of those special interest stories into the village so we can share it with everybody here.

Edith Green Park Improvements:

Vice President Kathy Harp updated the board on Edith Green Park. She stated that the path and

the shelter pads concrete has been poured. It has to sit now for several weeks before the shelters
can be started. The fence will begin on January 22nd and is being built by Rick's Fencing. Signs
will be put up to remind residents that the off-leash area is behind the fence.

Vice President Kathy Harp announced that the Architectural Control Committee meeting is
coming up. A date hasn’t been set yet, but will be in the next few weeks and a reminder will go
out to all the local HOA’s. Regarding the Architectural Control annual meeting, the agenda for
the meeting will also be sent out. The local HOA’s can bring any concerns that they have about
architectural control to the meeting, and we can discuss them.

Golf Club Liaison:
Director Jim Gibbons gave the board an update on the Golf Club stating that after the merger
three years ago, the golf course has maintained its restricted funds for an emergency. The
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financial reports show that by the end of the fiscal year in a couple of months, we will have our
best year ever on the golf course.

2040 Committee:

Director Jim Gibbons gave the board an update on the 2040 committee. He stated that the
committee is very pleased with the response they have gotten to the survey that was sent out.
Four hundred residents have responded, which is quite good. They are also pleased that they
have gotten the City of Wilsonville involved. The city will be sending a representative to each of
the meetings.

Country Club Estates:
Secretary Lindy Anderson stated that Country Club Estates did not meet in December, she will
have a report in February.

Marina Dock Replacement Financial Need:

General Manager Jim Meierotto gave the board an update on the Marina Project. The project is
moving forward, four pilings have been installed and contracts have been signed. Approval is
needed from the board in the reserve study $882,154.00 was budgeted for the project. The
addition of the four pilings, which are replacing the original 1970’s wood pilings needed to be
done so with the permits already being pulled, and with the crew on site, it's not going to get any
cheaper, this should be done now rather than wait for another four years and do this all over
again. The addition of the four pilings and wave attenuators that go on the dock to break waves
and to reduce the damage from wakes coming in the dock, the current contract is 1,323,383 so
we have a short fall of $142,000.00. General Manager Jim Meierotto ran some numbers through
Capital Improvement and there is a threshold balance. Looking out at five years, there is enough
money in Capital Improvement to do a resolution to add the 142,000 from the capital to put into
this project for the pilings and wave attenuators.

Director Jim Gibbons made a motion to approve using $142,000 from the capital improvement
fund for the dock and piling replacement project. The motion was seconded, the board discussed
the motion and voted unanimously to approve.

A motion was made to add back into the capital budget the parking lot budget for the Marina
site, and that will be approximately $124,000. The motion was seconded, the board discussed the
motion, and it was approved unanimously.

General Managers’ Report:

General Manager Jim Meierotto gave the board an update on the golf club loan. He has final
signatures on the golf club loan for their portion of the siding and windows project that was just
completed. CCC had some extra capacity on the bank loan for an eight year loan to CGC the 1%
payment will start on February 1.

This is a busy time of year, you're going to see a lot of heads down in the office. In January,
we've got our annual invoicing to do. It's a lot of accounting and office work, to get the year
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started. Invoices and the budget need to be entered into Sage, it's a lot of work. Jennifer is
processing a lot of checks; some residents choose to pay the annual amount rather than monthly
or quarterly, so we get a lot of money coming in to process and get applied to the account.
Letters for all the amenities need to be sent out, so it's just a really busy time of year, but a good
problem to have. That's what we will be doing this month.

The Village Center had it’s annual meeting, the owners of the investors of the Windermere
building, and the retail building, which are privately owned, the golf club and the six condos are
a part of the group and Property Manager Rick Schram and General Manager Jim Meierotto are
the staff for this meeting. They talked about the parking lot issues, gave updates on all things
CCC is doing. The retail building has been purchased by Phil Fogg and there will be some
significant upgrades to the retail building.

The lounge is up and running and we've got a pool table, ping pong table, shuffleboard, and
darts. Kids are coming over to play board games and there's all sorts of new things over there.
CCC is hoping to advertise a little bit more that residents can get fobs and have access to the
Clubhouse. The residents pay $5 for the fob, and we do have records of who’s using it so it’s
really easy to monitor things. If you are bringing a guest to the clubhouse or to use the lounge,
there should be a resident present.

General Manager Jim Meierotto has had some questions on the walking path. He reached out to
Brian Cosgrove with the city about the status of the project. Brian Cosgrove stated that the city is
having internal discussions about the plans and once they have a handle on everything, he will
take it to a city council work session sometime in the first quarter of the year and they will make
some sort of decision on what they are going to do. Brian Cosgrove will keep General Manager
Jim Meierotto updated on the progress.

Presidents Report:

President Anne Shevlin talked about the Fireside Chat coming up in January, and how excited
the board is about communication, how we do it and how we can do better. She stated that
communication is one of those challenges as technology changes and the demographics of the
community changes, and how to meet the needs of the residents, so people really feel like they
know what is going on in the community.

President Anne Shevlin talked about the board nomination committee. Three board members will
be turning out in May. The board replacement process set up by the bylaws requires that CCC
begin in January by advertising in the February Villager. The process of looking for community
members interested in being on the board starts in January. It’s a great job and the board would
love to have anyone who is interested, apply. Two board members are needed to lead the process
and those two board members will decide on a representative from the community. The two
board members will be Linda Owen and Glenn Lancaster.
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Public Comment:

An open session commenced, and residents provided their input, questions, and comments to the
Board. The Board answered questions and engaged with the residents throughout the public
comment session.

Unfinished Business:

Unfinished Business was tabled for the February board meeting.
¢ (Catering Agreement with Golf Club
¢ CGC Bylaws

New Business:
The board has no new business.

Adjournment:
President Anne Shevlin adjourned the meeting at 4:08pm.
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