Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
February 7, 2023

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called to order by President Gary Newbore in
Wilsonville, Oregon, on February 7, 2023

Board Directors Present: Staff:
Gary Newbore, President Anne Shevlin Jim Meierotto, General Manager
Kathy Harp, Vice President John McLain Jennifer Waggoner
Lindy Anderson, Secretary Larry Walker Jeanette Winkler - Excused
Linda Owen, Treasurer Claudia Vidal
Jim Gibbons Rick Schram

Call to Order:

President Newbore Called the meeting on said date to order at 2:01pm.

Review of the Agenda:
No Changes were made to the agenda.

Approval of Meeting Minutes:

A motion was made to approve January 3, 2023, Monthly Board Meeting minutes. The motion
was seconded and approved by a unanimous vote.

Standing Committee Reports:

Treasurer's Report:

Treasurer Linda Owen reported on the December 2022 Financials. She stated that all CCC &
CCE accounts are in the green.

Sports Center Manager Report:
Sports Center Manager Donna Roisom gave an update on the Sports Center, stating that we now

have 154 Tennis Members and 151 Pickleball Members and that 10 waitlist applicants were sent
letters inviting them to join the Tennis club.

Financial Oversight Committee:
Director John McLain gave a verbal report. He has written an article on the thirteen HOAs of

Charbonneau for the February Villager. He also stated that a Zoom meeting about HOAs would
occur on Tuesday, Feb 14,

Siding Project:
Director John McLain updated the board on the financial aspect of the siding project and
Charbonneau Country Club loaning the Charbonneau Golf Club the money to pay for their part

of the project. The board will hold a special meeting on February 21* to further discuss the loan
and make a decision.
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Activities:
Activities Coordinator Jeanette Winkler was unable to attend the board meeting. An update is
attached to the board packet.

Property Management:
Property Manager Rick Schram gave a verbal report on the landscaping of the common areas and
the RV Lot, Marina, Fitness Center, and warranty items at the Activity center.

Emergency Preparedness and Safety Committee (EPPS):

Patrick Donaldson gave a verbal report on EPPS. He stated that the generator had been tested
and is now being stored in case of emergency. The committee continues to do training on the use
of the AED’s, CPR, and First Aid.

Civic Affairs:
President Newbore gave an update on the ODOT tolling of I-5.

Communications:
Director Larry Walker announced that Nancy Browning had joined the communications
committee. Director Walker gave an update on what the communications committee is currently
working on. The 5 objectives are:
1. Broaden the range of Villager Content to reflect the unique character of the Charbonneau
Community.
2. Greater opportunities for residents to have a voice in CCC matters.
3. Develop consistent and robust digital connectedness with the residents through e-mail
and the website.
4. To communicate effectively with low-communication residents.
5. To ensure new residents are welcomed.

Asset Management:

Director Anne Shevlin gave a verbal update on the solar project, the marina project, and
possibility of updating the road signs along French Prairie Road. The committee will be
discussing golf cart parking at the activity center and signage.

Golf Club Liaison:
Director Jim Gibbons gave an update on the golf course and stated that the golf course’s
financial conditions are right on track.

Edith Green Park Improvements:

Vice President Kathy Harp updated the board on the progress of the improvements to Edith
Green Park, and she stated that they are still waiting on the city permits. Once the city permits
are issued, there will be a meeting of the committee at that time. The latest park plan and
application have been submitted to the city. Phase one will be a bocce ball, a couple of picnic
tables, a shelter, and a new basketball net that is adjustable. More may be added after the permit
is issued and the committee and board look at the budget. There will be at least two phases to this
project and possibly three phases. This will be budget driven.

Page2of4



Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
February 7, 2023

SPORTS CENTER BUILDING DEDICATION REQUEST:

General Manager Jim Meierotto gave a verbal update on the request made by Kathi Gray to
name the sports center building after Steve Hall. The recommendation would be to incorporate
Steve’s name in a part of the building. The best place would be courts one and two. There was a

recommendation to name those courts formally Steve Hall, and the outdoor courts named three
and four.

A motion was made to name courts one and {wo the Steve Hall court one and Steve Hall court
two. It was seconded and passed unanimously.

Appoint of New Member to the Nomination Committee:

A motion was made to approve David Mauk’s appointment to the nomination committee. It was
seconded and passed unanimously.

Country Club Estates:

Director Lindy Anderson, along with Gary Newbore has been working on forming a charter for
Country Club Estates. A charter has been established, and residents will represent landscaping,
architectural control, social and financial. The CCC board will still be the governing body over
CCE. A list of committee members is attached to the board packet.

A motion was made to approve the charter. It was seconded and passed unanimously.

A motion was made to approve the submitted list of committee members. It was seconded and
passed unanimously.

Architectural Control Annual Meeting:
Vice President Kathy Harp updated the board on the Architectural Control Annual Meeting. A
copy of the minutes has been attached to the board packet for review, along with the proposed

changes to the ACC rules for 2023. Changes will be in the new directory that is mailed out in
June.

Vice President Harp motioned to accept the ACC changes stated in the proposal. The motion was
seconded and approved unanimously.

General Managers’ Report:
General Manager Jim Meierotto gave a verbal update. The generator was installed and checked

out to be sure it was working. The generator, when fired up, will provide power to the whole first
floor of the Activity Center.

General Manager Meierotto gave the board an update on the siding project for the Event Center,
the accounting software upgrade, the timely calendar software, and the remote control issue in
the fitness center.
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Presidents Report:
President Gary Newbore gave a verbal report.

Public Comment:

An open public session commenced, and residents provided their input, questions, and comments
to the Board. The Board answered questions and engaged with the residents throughout the
public comment session.

Unfinished Business:
The board had no unfinished business.

New Business:
The board had no new business.

Adjournment
President Gary Newbore Adjourned the meeting at 3:33pm.

b
W&/ D/WM/ , CCC Secretary
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