Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
February 1, 2022- 2:00 PM

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called by President Gary Newbore through an
audio/video Zoom conference in Wilsonville, Oregon, on February 1, 2022,

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meierotto, General Manager
Kathy Harp, Vice President Anne Shevlin Jen Chavez,
Pat Tewell, Secretary John McLain Jennifer Waggoner
Excused
Linda Owen, Treasurer Judy Brennan Rick Schram
Jim Gibbons
Call to Order

President Newbore called the meeting on said date to order on the hour of 2:00 pm.

Review of the Agenda

President Gary Newbore added a note and one change request to the agenda. First, he noted that
Project Manager Tom Diehl would be joining the board meeting at approximately 2:30 pm to
discuss item five on the agenda. Then he requested to move agenda items six and seven directly
after approval of the draft minutes.

Approval of Meeting Minutes

» January 4, 2022, Monthly Board Meeting Minutes- Manager Jim Meierotto requested to
make changes to the minutes. He asked to note the merge between Berry Dunn and Green
Play under the Edith Green Park Subcommittee section instead of the Architectural Control
section. A motion to approve the minutes with the new changes was made and seconded. The
minutes were approved by unanimous vote.

Charbonneau Golf Club Temporary Use of CCC Kitchen

Director Anne Shevlin reported that the Asset Management Committee was in full agreement
with the golf course temporarily using the CCC Kitchen. A motion was then made that the
Charbonneau Country Club shall allow Charbonneau Golf Club Inc. to use the CCC Clubhouse
kitchen on a temporary basis from February 1, 2022, until May 1, 2022, provided that such usage
does not interfere with the usage of the clubhouse facility for CCC booked events, that no
clubhouse modifications be made, and that any CCC kitchen modifications be temporary and
restored to their pre-CGCl condition by the end of the usage. If there is a conflict with a CCC
booked event, CGCI will discontinue using the CCC kitchen during the event preparation, the
event and the event clean up times. After a few comments, the motion was seconded and passed
unanimously.
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Clackamas County Sheriff's Marine Unit Lease

General Manager Jim Meierotto introduced a proposed five-year lease agreement with the
Clackamas County Sheriff's Marine Unit to utilize the CCC boathouse. The lease agreement is
attached to the board packet. A motion to approve the proposed lease agreement with the
Clackamas County sheriff marine unit was made. The motion was seconded and approved
unanimously.

Managers’ Report

General Manager, Jim Meierotto reported that staff is working on the end-of-year financial
operation reports while preparing for financial audit. In addition, the activity center transition
team continues to work on the transition timeline. The transition timeline may fluctuate as the

supply chain continues to be affected by Covid. Lastly, the upcoming board retreat is scheduled
for March 14.

Standing Committee Reports

Treasurer's Report

Treasurer Linda Owen presented an update of the Treasurer's Report. The report stated that all
Charbonneau Country Club assets and accounts are in good order.

Financial Oversight
Director John McLain provided a verbal overview of the financial oversight report. The report is
attached to the board packet.

Activities
Activities Coordinator Jennifer Waggoner reported that all activities and events sponsored by the
CCC have been canceled until March. The CCC Activity Report is attached to the board packet.

Hospitality Committee
Director Judy Brennan reported that the committee continues to look forward to the grand
opening of the activity center. However, the committee has no further updates.

Property Management

Rick Schram delivered a verbal overview of the property management report attached to the
board packet.
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Edith Green Park Subcommittee

Vice President Harp provided a brief update on the developments of the Edith Green Park
Project. Tom Diehl, manager at Berry Dunn, joined the board meeting. He introduced himself
and discussed the timeline for the Edith Green Park project in more detail. The team is currently
working on organizing focus groups and community engagement to gather information on what
activities and programs residents are interested in having at Edith Green Park. The next step
would then be for the project team to develop a design for the community to review. After Tom
Diehl signed off the zoom call, Vice President Kathy Harp suggested that the board join the
focus groups because it would help them stay informed alongside the community as well as give
them an opportunity to share their thoughts and opinions about the project’s development.

Emergency Preparedness and Public Safety

Director John McLain provided an overview of the EPPS report. The report is attached to the
board packet. After reporting the EPPS committee activity and its continued development
expansions, John McLain made a motion to add Charbonneau resident from the Louvonne
neighborhood, Tracy Meyer as a new member to the EPPS committee. The motion was
seconded. Without any further discussion, the motion to add Tracy Meyer as a new member to
the EPPS committee was approved unanimously. After the motion passed, Treasurer Linda
Owen congratulated Director John McLain for being appointed as the emergency preparedness
representative for Wilsonville by the Clackamas County Commissioner.

Event Center Development Subcommittee

Vice President Harp made a motion to nominate Gene Tish as the newest member of the Event
Center Development Committee. After some discussion, the board members voted on the
motion. Three board members voted in agreement with the nomination, four board members
voted against the motion, and one board member abstained from voting. The motion did not pass.

Communications

Director Steve Switzer reported that staff website training continues to be on the learning curve.
In addition, Corey Buchanan also continues to adjust to his new responsibilities as The Villagers
official new editor. In addition, the Villagers March edition will focus on the one-year
anniversary of the 2021°s winter ice storm. Lastly, Director Switzer shared the benefits of having
a graphic sign or digital informational board in front of the new activity center to eliminate the
current process of taping paper signs on the front of the glass doors.

Civic Affairs

Director Steve Switzer reported that state representative Christine Drazan has resigned to run for
governor. Furthermore, he also reported that the next Airport meeting will be on March 1.
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Tennis Club

Tennis Manager Kathi Gray reported a positive year-ending balance for the tennis club. In
addition, she reported that the tennis club had started a free clinics program for new residents.
The first clinic successfully recruited three new Charbonneau members. The Tennis Club plans
on hosting these free clinics every other month in effort to recruit more Charbonneau residents to
join the tennis club. Gray also shared new features on the tennis booking website that could help
automate office administration processes for staff.

Asset Management

Director Anne Shevlin reported that the RV lot is scheduled to be re-paved this summer, In
addition, Property Manager Rick Schram has been working on preparing the pavilion for spring
and summer usage. Lastly, the Activity Center is near completion.

Golf Club Liaison

Director Jim Gibbons provided updates on the golf course’s new water pump installation and its
progress. Furthermore, The Turm is going to be remarketed with a new name, and the remodeling
of the restaurant will begin in February. The golf club is planning to have the remodel completed
by the end of April to open the new restaurant in May.

Presidents Report
President Newbore reported that the clubhouse continues to follow the government’s covid
guidelines. He also reported that the new Lux Desserts facility officially opens on February 12.

New Business
With new no unfinished or new business to discuss, the resident public session commenced.

Public Comment

Residents provided their input through a live chat session with questions and comments for the
Board. The Board answered questions and engaged with the residents and their comments for a
ten-minute period.

Adjournment
President Gary Newbore Adjourned the meeting at 3:31 pm.

'pd[ Tg U/ W - , Pat Tewell, CCC Secretary
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