Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
July 5, 2022- 2:00 PM

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called by President Gary Newbore in Wilsonville,
Oregon, on July 5, 2022.

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meijerotto, General Manager
Kathy Harp, Vice President Anne Shevlin Jen Chavez — Excused
Lindy Anderson, Secretary John McLain Jennifer Waggoner
Linda Owen, Treasurer Larry Walker Rick Schram
Jim Gibbons
Call to Order

President Newbore called the meeting on said date to order on the hour of 2:00 pm.

Review of the Agenda
There were no changes to the agenda.

Approval of Meeting Minutes

May 3, 2022, Monthly Board Meeting Minutes- A motion to approve the minutes as amended
was made and seconded. The minutes were approved by unanimous vote.

June 2, 2022, Work Session Minutes- A motion to approve the minutes as amended was made
and seconded. The minutes were approved by a unanimous vote.

Appointment of Open CCC Board Member Position
President Gary Newbore nominated Larry Walker for the open board member position. Without

any further discussion the board approved Larry Walker as the newest CCC board member by a
unanimous vote.

Standing Committee Reports

Treasurer's Report

Treasurer Linda Owen presented an update of the Treasurer's Report. The report stated that all
Charbonneau Country Club assets and accounts are in good order.

Financial Oversight Committee
Director John McLain provided a verbal report for the financial oversight committee.

Activities

Director Lindy Anderson provided an update on upcoming activities for July and August. A full
report is attached to the board packet.
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Hospitality Committee

Director Lindy Anderson Provided an update for the hospitality committee. She would like to
include a courtesy welcome phone call for new Charbonneau residents. She is also looking into
possibly including coupons from local businesses in the welcome packets.

Property Management

Property Manager, Rick Schram delivered a verbal overview of the property management report.
He provided updates on topics that were brought up in June’s Country Club Estates annual
meeting. He also provided updates on the Marina parking lot project. Lastly, he announced that
outdoor tennis staircase was approved for dry rot repairs.

Emergency Preparedness and Safety Committee (EPPS)

Directory John McLain provided a verbal report for the EPPS committee. In addition to the
report, director McLain announced that he is in search for a board member who is interested in
taking over as chair for the EPPS committee. Director McLain plans on remaining in the
committee, however, he wants to provide the opportunity for another board member to learn
more about the group.

Communications and Civic Affairs

Director Steve Switzer provided a verbal report on civic affairs. After providing the civic affairs
report, Director Switzer announced plans of transitioning the communication committee chair
position over to board member Larry Walker.

Tennis Club
Tennis Manager Kathi Gray provided a verbal report on recent updates from the tennis club.

Asset Management

Director Anne Shevlin provided a verbal report focused on the Event Center and the Activity
Center buildings. She reported that solar panels are anticipated to be installed at the Activity
Center in July. Furthermore, the fireplace flooring the event center has been recently replaced
due to water damage from a roof leak. Lastly, she provided updates on committees plans for the
siding and window replacement project.

Golf Club Liaison

Director Jim Gibbons reported that the Market Café restaurant was experiencing difficulties with
the pizza ovens heat exhaust system. The system was not functioning correctly and was creating
extremely high temperatures around the working area. Due to this unexpected instance and
correcting the work environment, the golf course is forecasting their budget profits to break even
this year.

Page 2af 4



Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
July 5, 2022- 2:00 PM

Edith Green Park Update

Vice President Kathy Harp provided a verbal report with updates on the Edith Green Park
project.

Committee Approvals
President Gary Newbore went over the recent changes that were made to the CCC committee
roster. He then made a motion to approve the recent changes to the committees which include:
e Removing Secretary and activities chair Pat Tewell after her passing to be replaced with
returning board member Lindy Anderson.
e Listing Larry Walker as the new communications chair.
* Adding Jim Gibbons and Ann Shevlin to the Edith Green Development committee.
* Adding Bob Nichols and Donna Roisom to the Tennis Center Development committee.

The motion to approve the changes to the committees was seconded and approved by a
unanimous vote,

Tennis Building Update

President Gary Newbore provided updates on the bids that he, Bob Nichols, Kathy Gray and
Donna Roisom have been gathering for the new tennis building developments.

Pickle Ball Charter

Director John McLain Provided an update on the progress of the pickleball charter. The focus is
to organize scheduling, cooperation and budgeting for the facilities between pickle ball and
tennis. The board and executive team also had a discussion on the future managerial structure of
the newly combined pickleball and tennis facility operations. A motion was then made to adopt
the charter document as is and make changes to it as needed throughout monthly board meetings.
The motion was seconded and passed unanimously.

Key Fobs

General Manager, Jim Meierotto presented a draft policy on key fob access for residents without
gym memberships. The policy draft is attached to the board packet. The board further discussed
fob distribution guidelines and facility usage during closed office hours. Board members Ann
Shevlin, Lindy Anderson, and Kathy Harp will further review and revise the policy draft and
present a final draft to General Manager Jim Meierotto when completed.

Managers' Report

General Manager Jim Meierotto reported updates on daily operations and current CCC projects.
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Presidents Report

President Gary Newbore shared census data for Charbonneau. He also provided updated
information about current Covid news. Lastly he shared action steps the office is taking to
correct reoccurring issues.

Unfinished Business
No unfinished business.

Public Comment

An open public session commenced, and present residents provided their input, questions and
comments to the Board. The Board answered questions and engaged with the residents
throughout the public comment session.

Adjournment
President Gary Newbore Adjourned the meeting at 3:37 pm.

" , CCC Secretary
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