Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
March 1, 2022- 2:00 PM

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called by President Gary Newbore through an
audio/video Zoom conference in Wilsonville, Oregon, on March 1, 2022.

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meierotto, General Manager
Kathy Harp, Vice President Anne Shevlin Jen Chavez, Excused
Pat Tewell, Secretary John McLain Excused Jennifer Waggoner
Linda Owen, Treasurer Judy Brennan Rick Schram
Jim Gibbons
Call to Order

President Newbore called the meeting on said date to order on the hour of 2:00 pm.

Review of the Agenda
There were no changes to the agenda

Approval of Meeting Minutes

There were no minutes to approve.

Standing Committee Reports

Treasurer's Report

Treasurer Linda Owen presented an update of the Treasurer's Report. The report stated that all
Charbonneau Country Club assets and accounts are in good order.

Activities

Activities Coordinator Jennifer Waggoner provided an update on upcoming activities. The CCC
Activity Report is attached to the board packet. After Waggoner ended her report, President Gary
suggested the planning of a fourth Friday for April 22.

Hospitality Committee

Director Judy Brennan reported that the committee continues to look forward to the grand
opening of the activity center. After the Grand opening, the committee will begin hosting
brunches in June for new residents in the community.

Property Management

Rick Schram delivered a verbal overview of the property management report attached to the
board packet.
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Edith Green Park Subcommittee

Vice President Harp reported that the committee's focus sessions, open house, and public forum
were held in February. Furthermore, the committee is currently in the survey stage of their
project timeline. After the sent surveys have been filled and submitted by the residents, Berry
Dunn will gather the information to create and present the best future planning scenarios for the
park. The Edith Green Park Committee will then review the proposed designs from Berry Dunn
and select one for final board approval. The deadline for residents to submit the Edith Green

Park survey is March 14, and the surveys are available through the Charbonneau website or at
the CCC office.

Communications

Director Steve Switzer reported an update on his search for an electric sign for the new activity
center. He will continue to search until he finds a sign that best compliments the overall exterior
of the new activity center.

Civic Affairs
Director Steve Switzer reported updates on current civic affairs. The report is attached to the
board packet.

Tennis Club

Tennis Manager Kathi Gray announced that the tennis club would host another free clinic for
Charbonneau residents on March 13. She also reported that the tennis club is working on
updating their systems, such as using more of the tennis bookings to control the usage of the
courts and the PayPal account feature for dues.

Asset Management

Director Anne Shevlin reported that the activity center continues towards its completion. In
addition, permits and approvals for solar panels are underway, and planning for new lighting and
an entrance cover for the event center has begun, Director Anne Shevlin also announced one
vacant spot on the asset management committee.

Golf Club Liaison

Director Jim Gibbons reported that the water company's new water pump installation is near
completion. Furthermore, Jan Holley, Janet Moore, and Joe Brouillette will be stepping down
from the golf club board, and three new candidates will be selected at the end of the fiscal year
on March 31. Furthermore, much of the golf club’s new restaurant equipment has arrived. The
construction continues to progress towards completion in April. When completed, it will be
called the Market Café at Charbonneau.
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Architectural Control Annual Meeting and Standards Update

Vice President Kathy Harp reported that the committee's annual meeting took place on February
10. Harp provided a list of the proposed architectural additions and changes in the board packet.
Harp then made a motion to approve all the standards as suggested by the Architectural Control
Committee and for the standards to be effective by the annual meeting on May 18. The motion
was seconded, and without any further discussion, the motion was approved unanimously.

Managers' Report

General Manager Jim Meierotto reported updates on the recent roof leaks in the event center
caused by the rain. The leak over the fireplace room caused significant damage to the fireplace
room floor. The roof is being repaired, and an insurance claim is underway for the wood floor
damage. Meierotto also reported that the transition to the activity center nears; however, an
official moving date won't be official until R&H successfully obtains a required temporary
occupancy permit. Furthermore, the open house date is tentatively set for April 14 at 4:00 pm.
The open house will allow the residents to tour the new activity center.

Presidents Report

President Gary Newbore reported that the Charbonneau Country Club would lift the mask
mandate on March 11 at 11:59 alongside the Oregon state mask guidelines.

Unfinished Business

Director Jim Gibbons announced they continue to work on developing a 2040 commitiee. He
encouraged residents to contact the office if they are interested in joining a committee that will
help plan the future of Charbonneau by 2040.

New Business
President Gary Newbore announced that the April board meeting would be an in-person meeting.

The annual meeting on May 18 will also be an in-person meeting, possibly combined with zoom
technology.

Public Comment

Residents provided their input through a live chat session with questions and comments for the

Board. The Board answered questions and engaged with the residents and their comments for ten
minutes.

Adjournment
President Gary Newbore Adjourned the meeting at 3:08 pm.

/'
, Pat Tewell, CCC Secretary
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