Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
October 5, 2021- 2:.00 PM

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called by President Gary Newbore through an
audio/video Zoom conference in Wilsonville, Oregon on October 5, 2021.

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meierotto, General Manager
Kathy Harp, Vice President Anne Shevlin Jen Chavez
Pat Tewell, Secretary Judy Brennan Jennifer Waggoner
Jim Gibbons John MclLain Rick Schram
Linda Owen
Call to Order

President Newbore called the meeting on said date to order on the hour of 2:00 pm.

Review of the Agenda
No changes were made to the agenda.

Approval of Meeting Minutes
« September 7, 2021, Monthly Board Meeting Minutes- A motion to approve the minutes
was made and seconded. The minutes were approved by unanimous vote.
» September 22, 2021, Work Session Minutes- A motion to approve the minutes was made
and seconded. The minutes were approved by unanimous vote.

Standing Committee Reports

Treasurer's Report

General Manager, Jim Meierotto presented an update of the Treasurer's Report on behalf of
Director Linda Owen. The report stated that all Charbonneau Country Club assets and accounts
are in good order.

Activities

Activities Coordinator, Jennifer Waggoner reported October events. The Niners performed
“Queens of Music” on October | and October 3. Ticket holders were asked to show proof of
their covid vaccination card. Artist Peg Wells began displaying her artwork at the clubhouse in
September and will continue to throughout October. In addition, the Art Festival has been
canceled until June. Letters have been sent out for events to be planned out next year and
scheduling will open to residents on November 15. Lastly, the clubhouse will be decorated for
Christmas. Decorating will start after Thanksgiving.
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Hospitality Committee

Director Judy Brennan presented the latest updates of the hospitality committee. Plans to create
welcome binders for residents have changed course to reduce cost. In addition, the information
planned to be inside the binders will be accessible through the new website. A new idea involves
a monthly coffee group of new residents rather than the original idea of one-on-one welcome
meetings. The committees focus aims to create opportunities for new residents to develop
friendships and feel included within the community. Lastly, the hospitality committee plans on
launching alongside the grand opening of the Activity Center.

Property Management

Rick Schram delivered an overview on landscaping, fitness center, RV lot, and marina updates.
Leaf removal will begin in mid-October. Cantle Sweeping will work alongside Pacific
Landscape in removing the leaves on French Prairie Road. The process will take about five to six
weeks. Furthermore, six tree removal requests were approved within the last month. The City of
Wilsonville has begun to remove broken and low hanging branches on French Prairie Road.
They will continue removing the branches for the next few months. In addition, the fitness center
currently has 147 members, with a decrease of 5 members this last month. All spaces continue to
be leased at the RV lot. The Marina will close on October 31. Close notices will be sent out to
members who are still stationed at the Marina. KC Marine has been contracted to replace
Gangway Decking on the marina. All Country Club Estates swimming pools closed for the
season on September 27th. Lastly, five CCE Architectural Change Requests were approved in
the month of September.

Architectural Control

Vice President Kathy Harp reported a quiet month for the committee; however, she added an
update to the landscape report with news on new outdoor plants for the clubhouse and the
pavilion.

Emergency Preparedness and Safety

Director John McLain reported a busy month for the committee as they continue to prepare for
ShakeOut on October 21. An update on the new Clackamas County Commissioners for
Emergency Preparedness advisory committee was given. McLain continued to express the
importance for Charbonneau to have a voice on the Clackamas County Commissioners EPPS
council. However, since no other board or committee members were able to volunteer for the
opportunity, he submitted the application as Charbonneau’s representative. Furthermore,
confirmation was received that the new Activity Center building will be the new incident
command center for emergencies at Charbonneau. Communications equipment and First Aid
supplies will also be stored there in support of the command center. Lastly, the new fire station is
scheduled to open soon, and their focus will be on fires and EMT work rather than non-
emergency calls. The EPPS committee will continue to work with the fire station to be a part of
its communications network.
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Financial Oversight
Director John McLain reported a successful meeting between the financial oversight committee
and Charbonneau Golf Course President, Joe Brouillette. The meeting led an informative
discussion and included confidential Golf Course Financial and Operating reports. Joe is setting
up subsequent meetings with key Golf Course staff to clarify a few additional questions. The
answered questions will help the committee develop summary dashboard reports which meet
merger agreement requirements as well as additional useful oversight committee requests,
Lastly, the committee reviewed the two financial pages in the recent Reserve Study draft and
requested the following:

e The 1% earnings rate assumed in the draft to be lowered to Y4 % earnings.

* An explanation of the assumed 4% long term inflation rate used in the draft report, since

the rate is lower than the short term 5% inflation rate used in the operating budget.

Civic Affairs

Director Steve Switzer reported that the airport may schedule its master plan to begin in late
October or early November. Director Switzer is working on a draft proposal that will state the
position that Charbonneau plans to take with its” current involvement in the airport’s masterplan.
The position is still being discussed and determined and he plans on presenting the draft proposal
to the board in November before presenting the final proposal to the Aurora Airport. Director
Switzer also reported a meeting with Wilsonville Mayor, Julie Fitzgerald, President Gary
Newbore, and government consultant Greg Leo to tour the neighborhood and discuss crosswalk
issues. After the meeting with the mayor, Charbonneau is now on the list to have the crosswalks
on French Prairie reviewed and brought up to current standards. The city process may take some
time, but director Steve Switzer will keep the board informed. Lastly, director Switzer invited
any board members interested in joining an upcoming meeting with Clackamas Commissioner
Paul Savas to discuss county issues which include Emergency Preparedness, Miley Road, and
the Boone Bridge.

Communications
Director Steve Switzer reports that the website continues to inch towards completion.

Tennis Club

Tennis Manager Kathi Gray announced the passing of the previous Tennis Manager Steve Hall.
She plans on writing an article tribute to Steve in the upcoming Villager. Furthermore, the tennis
club is at full membership and USTA teams are also filled.
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Asset Management

Director Anne Shevlin provided a formal Asset Management report from the committees latest
meeting. The report is attached to the board packet. In addition to the highlights on the report,
director Shevlin announced that the committee has contracted Senior Planner and Project
Manager, Ben Altman at Pioneer Design Group. Ben will be helping with everything related to
the Marina, including the paddle club, the dock repair/replacement, and the planned parking lot
expansion. Ben Altman’s contract will be funded under the reserve budget for the Marina.
Lastly, three bids to tear the remaining walkway in front of the pro-shop and the Bitar building
have been explored. After comparing bids and discussing each bid with BC Group consultants,
the committee decided to move forward with Lovett Construction and their $14,000.00 bid
estimate. The project won’t begin until December and will also be funded under the reserve
budget.

Golf Club Liaison

Director Jim Gibbons reported that the golf course has approved the new replacement of the
Water Company pumping station. The current pumping station has pumped water to the golf
course and to some neighboring homeowner associations since the 1970’s. The replacement will
be completed over a three-to-four-month period. In addition, the golf course has asked the three
golf clubs (The Men’s Club, Women’s Club and the Niners) to comply to a COVID-19 policy
for all pre or post round indoor gatherings. Each club has agreed to the policy which is now
being enforced. Lastly, the Turn, soon to be Market Caf€ is in the process of getting the new
permits needed to begin the conversion project. Improvements of the Market Café should be in
place by the end of April 2022.

Clubhouse Development

President Newbore announced that the Clubhouse Development committee has been put on hold
for the next few months. The committee will report to the agenda when clubhouse activity
returns.

Insurance Annual Update

General Manager, Jim Meierotto introduced insurance broker, Eric Torkeison who works for
Laport insurance and has been a representative for CCC for ten years. Since current insurance
policies with Laporte are scheduled to expire at the end of October, Eric Torkelson provided
information and helped answered questions related to insurance policies before renewals. A
highlight Torkelson brought up was that the insurance company now offers a three-year lock to
the policy. In addition, Director and EPPS chair, John McLain asked if any of the policies would
cover volunteers participating under a Charbonneau Country Club committee. Torkelson’s stated
that anyone on a board approved committee would be covered from a D& O standpoint. He
explained that bodily injury or property damage caused by anyone volunteering for a committee
would be covered.
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CCC & CCE Reserve Study

General Manager Jim Meierotto presented two separate reserve study documents, one for
Country Club Estates and the other for Charbonneau Country Club. He first reviewed the
Charbonneau Country Club reserve study. Page two on the CCC reserve study presented an
executive summary which explained the suggested contributions of $138,000.00

for the coming 2022 year. Meierotto explained that the major drivers of the 2022 contribution
increase were inflation and the siding and window project for the clubhouse. An overview of the
CCE reserve study followed. The 2022 suggested contribution for CCE was $29,120.00 with
inflation being the major driver. General Manager Jim Meierotto sought a motion to approve the
new contribution suggestions with the provision of adjusting the current one percent interest rate
earning to a quarter percent. Director Jim Gibbons made a motion to approve both CCC and
CCE reserve studies with the quarter percent provisions. The motion was seconded and both the
CCC and CCE reserve studies were passed.

First Draft of the Annual 2022 Budget

General Manager, Jim Meierotto gave an overview of the first draft of the annual 2022 budget
sheet; a document that represents all CCC’s moving pieces in operations, reserves and capital
budgets. In the presentation, forecasted revenue and expenses were discussed along with
inflation, the possible operation impacts of the new activity center and changes in insurance
policies. Although many items on the budget sheet pointed towards increasing numbers for 2022,
it also highlighted $28,000.00 in savings. Savings would come after removing the fitness center
lease at the retail building and establishing the new fitness center within the newly constructed
activity building. Meierotto next discussed a three-year locked in rate insurance
recommendation. A three-year policy would ensure a locked in rate for coverage in possible
sizable claims. In addition to the three-year policy Meierotto discussed the increases in the
Director and Officers policy, the janitorial services and the major contracts with Pacific
Landscape Management and First Response. Lastly, there was a discussion on a recommendation
that asset management committee seeks regarding the fitness center. The recommendation would
take the current six-month membership of the $60.00 rate to a $40.00 rate. No motions were
made; however, the committee will continue to explore fitness membership rates and other
possibilities. :

President’s Report

President Gary Newbore followed up on the tightened restrictions at the clubhouse, fitness and
tennis centers due to Covid. New signs stating the new restrictions have been placed at the front
door of each facility. In addition, President Newbore praised Director Ann Shevlin and asset
management committee member Kathy Fuller for their continuous progress with the construction
of the new Activity Center. He also thanked and congratulated the Niners for successfully
preforming their latest shows. Furthermore, president Newbore provided an update on the CCC
bylaws. After looking at several drafts of bylaws over the course of the year, the final draft
slowly emerges towards completion. Lastly, Newbore announced that bids for the clubhouse’s
new siding and windows are being explored. Replacements should begin to take place within the
next few months.
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Executive Session for Personnel Matters

With no new or old business to discuss President Newbore, The Board, and General Manager
Jim Meierotto left the public board session to attend a private executive session where a
discussion on staff performance reviews and salary adjustments would take place.

Adjournment
Meeting adjourned at 4:49 pm.

@t /ra{@{_ , Pat Tewell, CCC Secretary
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