Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
November 3, 2020 - 2:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Gene Tish via audio/video conferencing in Wilsonville, Oregon.

Board Directors Present: Staff;

Gene Tish, President John McLain Jim Meierotto, General Manager
Gary Newbore, Vice President Linda Owen Kim Hosford

Lindy Anderson, Treasurer Anne Shevlin Karen Pratt

Pat Tewell, Secretary Steve Switzer Rick Schram, Property Manager
Jim Gibbons

Call to Order: President Tish called the November 3, 2020 meeting to order at 2:02pm and stated that this meeting is
convened in accordance with the Coronavirus Resolution passed on April 7, 2020 regarding audio conferencing for board
meetings. President Tish welcomed Patrick Donaldson, resident, and approximately 15 other visitors who joined the meeting
via audio and video conferencing.

Review of Agenda:
There were no changes to the Agenda.

Approval of Meecting Minutes:

October 6, 2020 Meeting Minutes: Director Shevlin motioned to approve these minutes as submitted. The motion was
seconded and unanimously approved.

Treasurer’s Report:
Director Anderson gave the Treasurer’s Report which updated the Board on the account balances in the operating and
reserve funds through September 31 and stated that CCC is in good financial standing.

Emergency Preparedness & Public Safety (EPPS) Committee:

The EPPS Committee would like to form a subcommittee that would focus on the safety and security in Charbonneau.
President Tish motioned to approve the formation of the Safety and Security subcommittee of the Emergency
Preparedness and Public Safety Commiittee and to approve Patrick Donaldson as chair of said committee. The motion was
seconded and unanimously approved.

Director Switzer stated that he had not seen First Response patrol in Edgewater for some time. General Manager
Meierotto said he will follow up with First Response regarding this.

Asset Management Committee:

Director Shevlin said that there have been some requests to allow more than the current 3-member limit in the Fitness
Center at the same time. Due to the rise in Covid-19 cases recently, the committee has decided to keep the 3-member limit
for now.

CPA Advice on Golf Club Acquisition:

General Meierotto stated that we have received a letter of advice from our CPA which says that we should move approved
invoice amounts from the operating fund to the capital fund.

Director Newbore motioned that the following resolution be adopted: Be it resolved that $52,358.75 will be moved from
the operating fund to the capital improvement fund and $49,893.75 will be capitalized and provide the basis of the value
of the shares of the Charbonneau Golf Club. The motion was seconded and unanimously approved.

2021 Reserve Studies and Final Budget:
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Director Shevlin motioned that the board adopt the 2021 Reserve Study dated October 23, 2020 for Country Club Estates.
The motion was seconded and unanimously approved.

Director Sheviin motioned that the board adopt the 2021 Reserve Study dated October 12, 2020 for Charbonneau Country
Club. The motion was seconded and unanimously approved.

Director Anderson motioned to approve an increase in Charbonneau Country Club assessments by $14 a month, with $10
a month going to the capital improvement fund and $4 a month going to the operations fund. The motion was seconded
and unanimously approved.

Director Anderson motioned to increase Country Club Estates assessments by $2 and to increase Fairway Estates
assessments by $1. The motion was seconded and approved unanimously.

Director Anderson motioned to approve the 2021 Charbonneau Country Club budget as submitted. The motion was
seconded and approved unanimously.

President Tish requested the record reflect that the Country Club Estates budget is included in the Charbonneau Country
Club budget.

The next regular board meeting will be held on December 1, 2020 at 2pm via audio and video conferencing,

Adjournment: No other business came before the board. The meeting adjourned at 3:32pm.

Tzu‘ EW j L , Pat Tewell, CCC Secretary
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