Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
January 15, 2019 — 4:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff: Visitors:
Tony Holt, President Levi Smith Kim Hosford Joe Brouilletie, CGC President
Lindy Anderson, Treasurer Larry Walker Jim Meierotto Steve Hall, CTC Manager
Kathy Fuller, Secretary Pat Tewell Rick Schram Gene Tish, CGC
Bob Harland Kathy Harp,
Excused

Kamran Mesbhah

I.  Call to Order: President Tony Holt called the January 15, 2019 meeting to order at 4:00pm. President Holt

IL

I1I.

V.

requested that the Garden Terrace Update from the golf club representatives be moved up to follow Approval of
Draft Minutes. There were no other changes requested. President Holt asked if there were any changes to the
December 11, 2018 Board meeting minutes. Lindy Anderson moved to accept the minutes as submitted. Kathy Fuller
seconded. Motion passed unanimously. President Holt asked if there were any changes to the December 18, 2018
Special Board Meeting. Kathy Fuller moved to accept the minutes as submitted. Pat Tewell seconded. Motion passed
unanimously.

Recognition of Visitors: The following visitors were in attendance: Joe Brouillette, President of Charbonneau Golf
Club, Gene Tish, Board Member of Charbonneau Golf Club, and Steve Hall, Manager of Charbonneau Tennis Club.

Garden Terrace Update: Joe Brouillette and Gene Tish attended the meeting to give an update to the board on the
Garden Terrace project. The golf club has hired Karen Lang with Waterleaf Architecture to provide preliminary
renderings of the garden terrace which Joe shared with the board. The next step for the golf club is to get detailed
drawings for construction bids and to apply for city permits. The golf club did not want to take those next steps
without CCC board’s approval. After viewing the renderings and discussion, the board agreed that CGC should move
forward. CGC hopes that the structure will be ready for use by this summer. CCC and CGC will develop a
scheduling and operating plan together. Joe Brouillette and Gene Tish left the meeting at 4:20pm.

Standing Committee Reports: Kamran Mesbah, Disaster Preparedness Committee Chair, asked the board to
consider having the clubhouse become a Red Cross Shelter. The committee has not received any negative comments
from the community regarding the shelter. If an agreement is made with the Red Cross to become an emergency
shelter, CCC always has the option to say no to their use at any given time. Bob Harland made a motion for
Charbonneau Country Club to become a designated Red Cross Shelter. Larry Walker seconded. Motion passed
unanimously.

Pickle Ball Update: Steve Hall, Tennis Club Manager, updated the board and requested feedback on the feasibility
of adding pickle ball courts at the tennis club. Steve said the tennis board is currently split on whether or not to
pursue creating pickle ball courts on the existing outdoor tennis courts. He said that the biggest obstacle is the sound
created by the ball hitting the racquet. It would be possible to convert, on a trial basis, an existing outdoor tennis
court into two pickle ball courts using temporary lines and leave the tennis net intact. This would not be a costly
addition. Steve thought that if a quality pickle ball facility were offered, it would be busy all the time. The CTC
board will be looking into the cost of adding temporary pickle ball courts, researching quieter equipment, and
thinking about the best way to communicate changes to current membership and residents.

Page1of 3



Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
January 15, 2019 - 4:00pm

VI

VIL

VIIL.

XL

XIL

Clubhouse Annex Update: Kathy Fuller referred to the chart that was included in the board packet. She said BC
Group is recommending Elder Demolition if CCC chooses to demolish the building. Boys and Girls Aid (BGA) has
requested to use the Annex Kiosk to store donations for their upcoming event. Jim will have BGA sign a waiver. Jim
said TVF&R is very interested in holding a non-destructive training in the Annex building sometime during the first
2 weeks of February. Michelle DaRosa, legal counsel, reviewed TVF&R’s contract and approved it. Lindy made the
motion to allow TVF&R to hold a non-destructive training in the Annex building. Pat Tewell seconded. Motion
passed unanimously. Kim will send an email to the residents informing them of this event. Kathy Fuller met with
Heather Coston, Doug Zenn, Bob Beauchemin, Brennan Sanchez, Kathy Harp and Jim Meierotto to determine how
best to proceed with the community outreach and schematic drawings process. It was decided to split the original 10-
week timeline into 2 separate timelines. The first 5-week timeline will be used for pre-design work. The second 5-
week timeline will be used for more detailed schematic drawings based on community feedback. Kathy said that
some pre-design drawings should be available by the February board meeting.

Communications Committee Update: The Communications Committee is comprised of Larry Walker, Lindy
Anderson, Anne Shevlin, Joann Linville, Elaine Swyt, and Jim Meierotto. The committee met on January 9. Part of
the commiitee members’ roles are to be information ambassadors and idea generators.

Past President’s Dinner: Kathy Fuller said that this year's dinner is scheduled for May 21*. She suggested this year
inviting past board members as well as past presidents, current president, and current and incoming board members.
The dinner format would be a different from years past, but will be approximately the same price. The board agreed
that this was a good idea.

Manager’s Report: Dues letiers were mailed to the residents in December. The office received five written letters of
complaint and six verbal complaints regarding the dues increase. The Board Development Committee will be holding
their first training on February 13® at 9 am in conjunction with CAIL The presentation wili be on the Planned
Community Act. Invitations will be sent out via email to board members and sub HOA board members. The City of
Wilsonville will hold an open house for Charbonneau residents on February 26, from 5-7pm, to share information
about the sewer and storm water repairs on French Prairie. CVCC will be replacing the mail boxes located by the
Bitar Building this year. CVCC would like to hear recommendations from the Annex architect regarding replacement
options for the covered walkway. Jim said that the application for the proposed ADU development was withdrawn at
this time.

President’s Report: Tony, Larry, Jim and Kim attended a lunch the golf club held for local realtors. The golf club
was seeking comments and information about how the golf course impacted home values in Charbonneau. It seemed
that most realtors thought that having the golf course added value to home values. Larry said that many realtors
stated that people commented on the peacefulness, cleanliness, and other amenities available in Charbonneau. Tony
suggested making an inquiry of the City of Wilsonville to see how much it would cost to maintain the golf course as
green space. Kamran said he could make the inquiry through the planning department.

Executive Session: Kathy Fuller made the motion to move into Executive Session to discuss personnel matters.
Kamran seconded. Motion passed unanimously.

Tony called the meeting back into regular session. The board resumed regular session and the Board agreed
unanimously to increase the General Manager’s salary five percent. These compensation changes include cost of
living and merit increases.
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XIII.  Adjournment: There being no other business to come before the board, the meeting adjourned at 6:15 pm.

@J \L«éelﬂ/ , Kathy Fuller, CCC Secretary
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