Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
August 13, 2019 - 3:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Kathy Harp at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff: Visitors:
Kathy Harp, President Levi Smith Kim Hosford Visitors listed below
Lindy Anderson, Treasurer Steve Switzer Jim Meierotto

Pat Tewell, Secretary Larry Walker Karen Pratt

Anne Shevlin Rick Schram

Call to Order: President Kathy Harp called the August 13, 2019 meeting to order at 4:00pm.

There were no changes to the Agenda.

President Harp invited the visitors to introduce themselves and to make a comment if they wished to.

Bonnie McGregor, resident of Country Club Estates, asked what the worst consequence for not paying CCC dues.
Kim Hosford responded that CCC could place a lien on the property. Jim Meierotto said that he will look into
other possible ramifications of unpaid dues.

Terri Ogan, resident, read a statement in which she requested the board to slow down their decision-making
process, both with the golf course and Annex building. She reminded them that they have a fiduciary
responsibility to the homeowners.

Molly Van Austen, resident.

Pat Jacobson, resident, said that she talks to quite a few people in the community and residents know little about
the Annex expansion project. She said that many homeowners are living on a fixed income. Pat believes that a
community vote on the Annex project should be required.

Floyd Winslow, resident, would like to see several CCC board members go to every household in Charbonneau
and explain the project to them; acquire the homeowner’s signature; and have them state if they are for or against
the project.

Constance Soper, resident, feels that the homeowners are not being informed about where their money will be
going. -

Alice Harvey, resident, asked why a vote wasn’t taken before the Annex building was purchased.

Teresa Weaver, resident, is concerned about what is going on and would like some clarity about the projects.
Marilyn Anderson, resident, is attending the meeting to become more informed.

Ray Seiwert, resident, asked when the residents would see financial quantitative data in regards to the new
clubhouse and golf club acquisition. Ray also asked when the survey results will be released and is surprised at the
lack of information that has been given out. Most people he has talked to would like to have a vote.

Gene Tish, resident, attending the meeting to observe.

Gary Newbore, resident, here for more information. Urged the board to be more transparent.

Jerry Baker, Village Green II resident, has no issues, just here listening.

Len Zucker, resident, said that the board has made attempts to spread the word. He said that the issue to revitalize
the village center has been going on for years and urged the board to make a decision and follow through with that
decision. He said that a majority vote would be appropriate in this situation.

Jim Meierotto said that, contrary to some rumors, the board does not hold secret meetings. Board meetings are always
open and community members are welcome to attend. Executive Session meetings are closed and there are legal
narameters for these meetings. No decisions are made during these sessions. They are held to discuss sensitive
information, such as: deliberation on personnel issues; contract negotiations; or certain matters permitted by law. A
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descriptive statement will always be included on the meeting Agenda when the board is expected to go into an Executive
Session.

Steve Switzer stated that the Board hasn't shared details regarding golf course financials because it is not CCC’s
information to share. The golf course has not submitted a proposal to CCC yet.

The board agreed to add a new Agenda item under New Business — Transparency, and to discuss it now, rather than wait
until the end of the meeting.

In response to hearing some of the comments that were shared by residents during introductions, Larry asked the other
board members how the board can be more transparent. Every resident should know that: board meetings are always open
to residents; board agendas and meeting minutes are posted on the website; a FAQ sheet about the Annex project has been
sent to every household in Charbonneau; surveys about the Annex were sent to every resident (husband and wife
separately) in Charbonneau and available online; open house invite postcards were sent to every household in
Charbonneau; two open houses were held; emails were sent out to the community reminding residents to complete the
survey; and numerous informative articles have been published in the Charbonneau Villager. A letter from the CCC
attorney to the board stated that the board has the right to take action to borrow money and to pay that money back
through dues. Levi suggested the board should follow the spirit of the CC&R’s and take a vote of the community
regarding the Annex project. Kathy Harp suggested that, due to contractual differences with the outreach consultant, the
board was not able to release the survey results to the community as quickly as was initially planned. The board agreed to
have staff email those on the CCC email list Steve Switzer’s statement that will be published in September’s Charbonneau
Villager, which he wrote on the board’s behalf as was decided in the July 30 Special Board Meeting. Jim will see about
the possibility of this statement being added to the Charbonneau Live website. Larry asked those visitors present at the
meeting, or any other Charbonneau resident, to share their ideas about how the board can be more transparent. Anne urged
the board that with every meeting they need to be as transparent as possible, as is appropriate with each topic.

STANDING COMMITTEE REPORTS:
¢ Levi Smith, Emergency Preparedness & Safety Committee, reported that there are several events coming up in the
next few months and the current committee is very involved and organized.
¢ Lindy Anderson, Treasurer, shared the July financials. The marina is a little over budget because of its age and the
repairs that are needed. Legal fees are coming in at higher hourly rates this year, Larry asked what condition the
overall financial health of the Country Club was. Lindy answered that it was excellent.

Off Leash Dog Area, Edith Green Park: Anne Shevlin reported that she, Jim and Rick met with 2 Charbonneau
residents who have requested the off-leash dog area to review proposed signage, which they approved of. Anne will be
submitting an article for the October Charbonneau Villager. The signs will not be posted before then. Jim said that, per
our insurance broker, we are covered by our current insurance in regards to this matter.

Charbonneau Villager Guidelines: The Communications Committee submitted for inclusion in the board packet a
proposed Charbonneau Villager Mission Statement and a draft of guidelines to be used when determining appropriate
Charbonneau Villager content. After board discussion, it was agreed that the Communications Committee should add a
brief statlement saying the Charbonneau Villuger is open to residents’ opinions and contributions. A revised draft will be
submitted to the board for review and possible vote during the next regular board meeting.

Open Committee Chairs: CCC by-laws do not state that committee chairs have to be CCC board members. Sandy Batte
and Jerry Baker have both been very involved in the Emergency Preparedness Committee and have volunteered to fulfill
the role of Chair and Vice-Chair respectively. Lindy Anderson moved to appoint Sandy Batte as Chair and Jerry Baker as
Vice-Chair of the Emergency Preparedness Committee. The motion passed unanimously. The board governance manual
will be updated annually in May.
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Board Appointment Process: Twelve residents, at this time, have shown interest in the open board positions and five
residents, to date, have submitted their letter of interest. The interviews will take place in an open meeting. Anne will
develop a question that is behavioral based. Levi and Larry will formulate a question relating to the applicant’s motivation
to serve on the CCC board and what other Charbonneau boards they have served on. Once the questions have been
formulated, Jim will send them out to the board.

Manager’s Report: Anne and Jim met with Bob Beauchemin and he has agreed to continue to work with the board on the
Annex project. Timon will likely be the project manager. There will be three phases:

1. Demolition: Asbestos removal; TVF&R training; bids and city permits; disconnecting utilities; meeting with

CVCC to comply with their rules. The concrete slab will stay intact.

2. Task Force: cost and design details.

3. Build: build the project.
No timeline has been established yet.
Jim reported that 15 Charbonneau groups were represented at the Group Clubhouse Usage meeting that was held with
John McLain. The updated data shows that there were just under 10,000 visits to the Clubhouse in the last 4 months. John
and Kim will reach out to the groups that did not attend the meeting to gather their feedback. This information is posted on
the website.
Jim received 7 email responses to the email blast that CCC sent out to the approximately 976 residents on the email list,
notifying them of the recent board resignations and board decision to tear down the annex. He also posted that
information on NextDoor which currently has a membership of approximately 910 residents. There were about 9
individuals who engaged in an online discussion regarding his post.
Jim and the Asset Management Committee received a draft of the Reserve Study and it looks to be on-track with CCC’s
own internal study. The final document will be uploaded to the website when complete.

President’s Report: The Golf Club is currently having their shares valued. No decision has been made regarding the
acquisition of the Golf Club.
Regular board meeting moved into Executive Session at 5:50pm for legal matters on contract negotiations.

The regular board meeting reconvened at 6:30pm.

Anne motioned to pay Elizabeth Milesnick, attorney, $6,178 for attorney fees for the Coston contract negotiations from
the Capital Improvement Fund. The motion passed unanimously.

Adjournment: No other business came before the board. The meeting adjourned at 6:35pm.
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