Charbonneau Country Club Board of Directors
Minutes of the Special Board Meeting
March 16, 2020 — 2:00 pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called
by Eugene Tish at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff: Visitors:
Kathy Harp, President, Gary Newbore Jim Meierotto

Called in by phone

Gene Tish, Vice-President Anne Shevlin

Lindy Anderson, Treasurer Jim Gibbons

Pat Tewell, Secretary Steve Switzer

John McLain

Call to Order: Eugene Tish called the March 16, 2020 meeting to order at 2:03 pm.

Jim Meierotto presented a recommendation to the Board on staff scheduling to respond to the current pandemic
and recommendations from State Health Authorities. Steve Switzer moved to approve staff discretionary paid
leave through May 5, where pay will be based on a 40 hour work week without using sick or vacation time due to
health concerns. The motion passed unanimously. Jim reported that staff will still be able to work from home and
operate the business if there is a State mandate to close the office and clubhouse. Steve Switzer moved that the
Board grant power to CCC President to extend the May 5 date if needed. The motion passed unanimously.

Eugene Tish recommended staff set up a Zoom account in preparation for an office closure. There was no
objection to using this platform.

Eugene Tish make a motion to move the Board into executive session to discuss legal matters regarding the golf
club negotiations. The motion passed unanimously and the Board moved into executive session at 2:16 pm.

At 4:42 pm the Board reconvened the regular session. During executive session, the Board reviewed possible
revisions to the term sheet and different issues in regards to the term sheet. Eugene Tish motioned to authorize
Kathy Harp to sign the proposed term sheet as the President of the Charbonneau Country Club. The motion passed
unanimously. Kathy motioned to authorize Eugene Tish lead the continuing negotiations with the Charbonneau
Golf Club going forward. The motion passed unanimously.

New Business: Steve Switzer confirmed the reserve work session will be held on March 20. Kathy Harp
mentioned that nominations are closed and there are three nominees. Steve Switzer asked about the process for the
Board nominating new officers. Kathy Harp stated that typically after the April Board meeting Board members
informally discuss officer nominations and then officers are nominated and elected at the May meeting.

Adjournment: No other business came before the board. The meeting adjourned at 4:46 pm.

Approved at the April 7, 2020 Board meeting and will be signed after the shelter in place order is rescinded.
, Pat Tewell, CCC Secretary

, Kathy Harp, CCC President
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