Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
November 5, 2019 — 2:10pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called
by President Kathy Harp at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff: Visitors:

Kathy Harp, President Gary Newbore Kim Hosford Wayne Richards, Civic
Affairs Chair

Gene Tish, Vice-President Anne Shevlin Jim Meierotto Approximately 100 residents
in attendance

Lindy Anderson, Treasurer Levi Smith Karen Pratt

Pat Tewell, Secretary Steve Switzer Rick Schram,

Property Manager
John McLain

Call to Order: President Kathy Harp called the November 5, 2019 meeting to order at 2:10pm.

President Harp added Wayne Richards, Civic Affairs Chair, to the Standing Committee Reports. There were no
other changes to the agenda.

Approval of Meeting Minutes:

e President Harp asked if there were any changes to the October 8, 2019 meeting minutes. There being no
corrections to the minutes, they were approved.

Standing Committee Reports:

» Wayne Richards, Civic Affairs Chair: Wayne Richards gave a brief recap of items the committee has
been working on. The Aurora Airport continues to be an issue of importance.

e Lindy Anderson, Treasurer: Lindy reported on financials through the end of September. Jim Meierotto,
General Manager, reported that there were no October financial reports attached to the November board
packet due to the board meeting dates being moved from the 2™ Tuesday to the 1* Tuesday of the month.
The bookkeeper will continue to complete the financial reporting the first week of each month and Jim will
send it out to board members when they are complete. A special board meeting may be called if an issue
needs to be addressed.

* Anne Shevlin, Asset Management: Anne said that the board does not currently have a policy that defines
a capital expense. By practice, if an expense is under $1,000 it generally goes under operating expense. An
item over $1,000 generally goes under capital expense. Anne made the motion that anything over $1,000
should be placed in the reserve budget, and items under that amount should be considered in the operating
budget. There may be exceptions to this rule for items that have a multiyear replacement cycle of more than
three years. The motion was seconded and passed unanimously.

Annex Task Force: Anne made a motion to approve the following people as members of the Annex Task
Force: Judy Brennan, Mike Brennan, Kathy Fuller, Jim Greene, Jim Gibbons, Jim Meierotto, Diane
Meyers, Gary Newbore, Linda Owen, Anne Shevlin, Joe Brouillette (Charbonneau Golf Course), Timon
Monongi (BC Group), Bob Beauchemin {(BC Group), Brendan Sanchez (Access/Archietecture), Garth
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Hallman (Executive Director, SpringRidge and SpringRidge Court), Karen Shaw (Property Manager,
Haven apartments). The motion was seconded and passed unanimously,

2020 Budget: The final 2020 draft budget has been submitted. Lindy made the motion to approve an increase in
the Country Club Estates 2020 dues by $2.00 to total $42 per month per residence and increase Fairway Estates
2020 dues by $1.00 to total $38 per month per residence. The motion was seconded and passed unanimously.

To better represent the market value of boat slips along this stretch of the river, Lindy made a motion to approve
the following recommended marina rate increases: an additional $100 for Charbonneau residents renting a slip, and
for non-Charbonneau residents, the rates for the 20" slips are $1,200; 25 slips are $1,400; and 30’ slips are $1,700.
The motion was seconded and passed unanimously.

Lindy made a motion to approve the submitted 2020 budget. The motion was seconded and passed unanimously.
The approved budget will be posted on the website.

Community Outreach: Gary made a motion to approve the Survey Summary and have them available to residents
as they leave the meeting. The motion was seconded and passed unanimously. The information will also be posted
on the website.

Annex Building: Jim said that TVF&R held their final training in the building and were very appreciative of the
opportunity. BC Group is working on getting all utilities disconnected, permits in process and contracts approved.
There is a signed contract with Elder Demolition. Gene made a motion to ratify the contract with Elder
Demolition. The motion was seconded and passed unanimously.

President’s Report: Kathy said that CCC will follow Roberts Rules of Order as stated in the bylaws regarding
meeting minutes.

Adjournment: No other business came before the board. The meeting adjourned at 3:38pm.
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