Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
July 16, 2019 — 9:30am

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Kathy Harp at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff: Visitors:
Kathy Harp, President Levi Smith Jim Meierotto See visitors listed below
Bob Harland, Vice President Steve Switzer Karen Pratt

Lindy Anderson, Treasurer Pat Tewell Rick Schram

Kamran Mesbah Larry Walker

Anne Shevlin

Call to Order: President Kathy Harp called the July 16, 2019 meeting to order at 9:30am.
There were no changes to the Agenda.

Approval of Meeting Minutes:

e  President Harp asked if there were any changes to the June 11, 2019 meeting minutes. There being no changes, the
minutes were approved as read.

o President Harp asked if there were any changes to the June 19, 2019 meeting minutes. There being no changes, the
minutes were approved as read.

e President Harp asked if there were any changes to the June 25, 2019 meeting minutes. Kamran Mesbah asked that
additional wording (indicated by underlining below) be added to the 4™ builet point under the Board Governance
Guidelines Manual Edits to read: “Meetings are facilitated by the committee chair; decisions within the committee
are by a simple majority of a simple quorum of committee members present at a meeting.” Kamran also noted that a
sentence should be included noting the following:

o The Board agreed that the Board Development Committee would come up with a clear, concise statement of
what fiduciary responsibility is and some case examples.

The meeting minutes were approved with the 2 noted changes.

Bob Harland introduced the Civic Affairs Committee members that were present at the meeting: Tony Holt, former Civic
Affairs chair; Wayne Richards; Steve Gallier; Bill Wallace; Eric Hoem; and Greg Leo, of The Leo Company.

President Kathy Harp welcomed the other visitors to the meeting and invited them to introduce themselves and make a short
statement if they wished.

Jim Greene, former CCC board director, urged the board to take action regarding the Annex building and demolish it.

Kathy Fuller, former CCC board director, seconded Jim Greene’s statement,

Terri Ogan, resident, said that she and several of her neighbors are concerned about the cost of the Annex building and the
impact it will have on their HOA dues.

Pat Jacobson, resident, said she has been a Charbonneau resident for over 30 years, and she and some of her neighbors have
concerns regarding the Annex building.

Michae! Dothan, resident.

John McLain, resident, will be presenting a report on Clubhouse Usage later in the meeting.
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President Harp reported that a Charbonneau resident submitted a letter to The Villager to be included in the August issue.
This letter did not fall in line with the mission of The Villager, which is to inform the community of upcoming activities,
promote events, and share club president reports, She stated that the letter will be printed in the Wilsonville Spokesman paper
tomorrow. President Harp reminded the board that The Villager is a proprietary publication that is owned by the CCC board,
but homeowner dues are not used to pay for it.

After board discussion, Larry Walker made the following motion:

The CCC board will charge the Communications Committee with the task of developing and presenting to the board a
recommended policy on appropriate content for publication in The Villager, which will be guided by the purposes of CCC as
stated in the CCC bylaws. The motion passed unanimously.

Standing Committee Reports:
Lindy Anderson gave the treasurer’s report. The board had no questions and were happy with the report.

Levi Smith, Architectural Control Committee, reported that the members at large from last year, Rob Hatton and Paul
Schwindt, agreed to serve on the ACC again this year. Levi moved to approve these 2 residents to sit on the Architectural
Control Committee for the current year, Motion passed unanimously.

Bob Harland submitted a list of the Civic Affairs Committee members to be approved by the board. They are Bob Harland,
Chair; Steve Gallier; Eric Hoem; Tony Holt; Greg Leo, Consultant; Richard Martens; Jim Meierotto, General Manager; Kari
Muldrow; Wayne Richards; Steve Switzer; Bill Wallace; and Bob Oleson, who is a former resident of Charbonneau but
wishes to be kept informed. Kamran moved that those listed be approved to sit on the Civic Affairs Committee. Motion
passed unanimously.

Anne Shevlin, Asset Management Committee, submitted a list of committee members in her board packet report for board
approval. Those on the committee are Anne Shevlin, Chair; Kamran Mesbah; Fred Van Domelen; Jerry Baker; Kathy Fuller;
John McLain; Jim Meierotto, General Manager; and Rick Schram, Property Manager. Anne Shevlin moved that those listed
be approved to sit on the Asset Management Committee. Motion passed unanimously.

Larry moved for approval of the Communications Committee members who are Larry Walker, Chair; Steve Switzer; Anne
Shevlin; Joanne Linville; and Lindy Anderson. The motion passed unanimously.

Kamran Mesbah had no report for the Emergency Preparedness and Safety Committee because they have not had a meeting
recently.

Civic Affairs: Bob Harland introduced Greg Leo, Charbonneau’s Civic Affairs consultant, and he shared what the committee
has achieved and what lies before it for the coming year.

Bob invited the other Civic Affairs committee members to comment at this time.

Bill Wallace urged the board to look at how the governance of the CCC board is set up and how it is dealing with issues that
affect the quality of life in Charbonneau. He feels that the board should focus more on the mission, the property values, and
the quality of life in the community and less on the day to day operational issues.

Wayne Richards said that a separate information mailer should be sent out to the community regarding the outreach program.
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Clubhouse Usage report: John McLain and Kim Hosford have been working on compiling data on the use of the CCC
Clubhouse. Their data shows that the majority of the Clubhouse usage was by Charbonneau groups rather than individual
residents. John urged the board to survey the different chair persons or presidents of the approximately 40 groups that are
active here in Charbonneau.

The board is in agreement to have the Communications Committee follow up on the Clubhouse usage with the Charbonneau
groups with John's help.

Off Leash area and Edith Green Park: Anne Shevlin reported that she, Jim Meierotto, and Rick Schram met with 2
Charbonneau residents who live in Country Club Estates that would like to see Edith Green Park designated as an off-leash
dog area. After board discussion, Anne Shevlin made a motion to designate Edith Green Park as a dog off-leash area. Motion

passed with Lindy Anderson voting in opposition. Lindy stated that she would like to see the off-leash designation limited to
certain hours.

First Response Update: Kamran and Jim met with a representative from First Response regarding adding additional time to
the current patrols or changing the time that First Response patrols the community. Board discussed different options and it
was decided to look at this again during the budgeting process later this year,

Manager’s Report: Jim reported that he, Rick Schram, Greg Leo, and TVF&R Assistant Fire Chief, Mark Havener, met to
talk about adding a fire station in Charbonneau. Mark will come back with some location options. Jason Wong, with the
Schwindt Company, has started work on the Reserve Study.

President’s Report: The Golf Club has applied for building and planning permits with the City of Wilsonville for the
Garden Terrace cover and have sent out bid requests. Larry and Jim were invited by Joe Brouillette to attend the Golf Club
shareholder’s meeting. President Harp said the next step for this board is to sign a non-binding agreement to start work on a
term sheet which will include points involved in combining the 2 organizations,

The board meeting moved into Executive Session at 11:50am and resumed the regular meeting again at 11:57.

Adjournment: No other business came before the board. The meeting adjourned at 12:07pm.
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