CHARBONNEAU TENNIS CLUB

Mission
To provide a club that meets the tennis needs of the Charbonneau community.

Charbonneau Country Club Requirements of the Tennis Club
The following requirements are specified in the CTC By-Laws.

A financially self-sufficient operation

A well maintained facility

Meet the needs of the overall club membership

Continued communications and programs to encourage Charbonneau residents to
belong to the tennis club

e Minimal noise and disruption to the community

CTC Vision

To create a niche that allows the CTC to be the best tennis club of its kind in the area.

Description of the Charbonneau Tennis Club Niche:

Best tennis value in the area + pickleball

Excellent well-maintained facility with a nice viewing area and unique tennis historical

display

Support for beginner to 4.0 level tennis players:

o Open play

o USTA team competition

o Practice facility (ball machine, practice backboard) — can be used at no cost

o Tennis lessons — history of the best teaching pros in the area

Excellent atmosphere

o Friendly and casual atmosphere

Only local club to have 90-minute court times with 7X24 accessibility

State of the art electronic court booking system — can book a court 7 days in advance

Continuous improvement program where member suggestions are encouraged to

ensure member requirements are met

Quality events such as

o the Summer Social and outdoor Tennis Exhibition which is one of the best
exhibitions in the area

o The Charbonneau/Wilsonville Tennis Tournament which is one of the largest
tournaments in the state

o O O

Financial status

Has a history of operating within budget and having sufficient revenue to cover expenses
Healthy Reserve funds

No refunds anticipated because of the closing of the club because of the virus epidemic
Continue to operate with a wait list. Allowed excessive members from the wait list to join
to cover unplanned janitorial expenses because of the virus epidemic



