Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
September 11, 2018 — 4:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Visitors / Staff:
Tony Holt, President Levi Smith Kim Hosford, Administrator/Events Coor.
Lindy Anderson, Treasurer Pat Tewell Jim Meierotto, General Manager
Kathy Fuller, Secretary Larry Walker Karen Pratt, Receptionist/Admin Assistant
Bob Harland Kathy Harp, Vice Rick Schram, Property Manager
President, excused
Kamran Mesbah Jan Landis, visitor
Bob Beauchemin, BC Group
I.  Call to Order: President Tony Holt called the September 11, 2018 meeting to order at 4:00pm. He asked if there

1I1.

were any changes to the agenda. Lindy Anderson motioned to accept the agenda as presented. Bob Harland
seconded. The motion carried unanimously. President Holt asked if there were any changes to the August 14, 2018
Board meeting minutes. Larry Walker asked that the fourth sentence on page 2 be removed. The Canby Herald did
not complete the layout for the August edition of The Villager, so there was no cost incurred. With that change noted,
Kathy Fuller made the motion to approve the minutes. Pat Tewell seconded. Motion carried unanimously.

Recognition of Visitors: Jan Landis, Charbonneau resident, was present for the meeting in its entirety. Bob
Beauchemin arrived at S5pm and left at 6pm.

Standing Committee Reports: Kathy Fuller said before leaving, Susie Stevens went through old files which
resulted in 40 boxes of papers that needed to be shredded. Kamran Mesbah asked if a Jawyer had been consulted
before the culling process began for guidance on which documents should be kept. Jim Meierotto said that he would
follow up with Susie about her method of deciding which documents were kept and which were destroyed.

Accessory Dwelling Unit (ADU): Charbonneau resident Fred Mueller has inquired about placing an ADU on his
property. The City of Wilsonville allows ADU’s and has codes and rules in place that must be complied with for the
permitting process. Jim consulted with our lawyer and she said Charbonneau does not have any prohibitions for these
units. The lawyer suggests the board have a conversation about assessing these types of units as a separate residence
which would mean that they would pay dues. Kathy Harp and Jim will draft a letter to Mr. Mueller stating that
Charbonneau has no restrictions for ADU’s and he is free to proceed through the city permitting process. He will

need to submit a formal Architecture Control request. Kamran asked Jim to check with the lawyer regarding any laws
pertaining to ADU’s.

Red Cross Shelter: Kamran submitted a report from the Disaster Preparedness Committee which was included with
the board packet. The Committee suggests that the board receive input from the community regarding an agreement
with the Red Cross to designate the clubhouse as an emergency shelter. Red Cross maintains liability insurance
which would cover any damages. They have a professional cleaning crew that cleans up after the building has been
used as a shelter. The board agreed that Kamran should submit an informational article for The Villager, and pursue
other opportunities to raise community awareness and gather input regarding this issue.
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Wagner Family: Dr. Wagner and his wife own property in Charbonnean, but are not a part of Charbonneau. They
talked to Jim and would like to be able to participate in CCC activities but do not want to be annexed into
Charbonneau. Jim sought legal advice and she said that a 2-year license could be offered to the Wagner’s. This would
allow the Wagner’s to participate in all CCC amenities and activities and they would pay CCC dues. There are 2
other properties in the same situation which are located in Charbonneau but are not included, that could request a 2-
year license. Neither property owner has shown interest in pursuing this. Bob Harland made the motion to approve a
2-year license to the Wagner residence for use of CCC amenities renewable upon mutual agreement. Lindy Anderson
seconded. Motion passed unanimously.

The Villager update: Cindy will not be having the Canby Herald complete the layout for the remaining 2018 issues,
so the $1,000 a month that was appropriated for this purpose will not be used. Larry has spoken with many people
regarding The Villager. He found that everyone likes the newspaper the way it is and does not want it to change. He
will work with Cindy to tighten up the paper to stay on budget.

Clubhouse Annex Update: Jim said that the operating costs for the annex are significant. When creating the 2019
budget the annex will need to be a separate line item. Jim applied to Clackamas county requesting that the anmex
building be exempt from property taxes. The request was approved. Bob Beauchemin presented 2 cost estimates from
R&H Construction. The cost estimate for renovating the current building is $4,031,987. The cost estimate for tearing
down the old building and constructing a new building is $5,531,123. Beard discussion ensued during which time the
board asked Jan Landis to share her thoughts. She said that she and other’s in the community would like to see design
drawings and to receive more information on the project. Kamran said that he thought more community outreach
should be sought out before a decision was made. Tony said that the board is elected to make informed decisions on
behalf of the community. Bob Harland made a motion to tear down the current building and construct a new one with
approximately the same square feet as the current building. Larry Walker seconded. Motion passed with Kamran
Mesbah opposing the motion. Kathy Harp voted by proxy in favor of the motion.

President’s Report: Tony, Jim, Kathy Harp and Kathy Fuller met with the Golf Club president and representatives
regarding the future of the golf course. The Golf Club is studying ways to bring in additional revenue in order to
sustain the golf course. One idea they are considering is erecting a temporary event tent so that they may hold
tournaments, events, and weddings. They are also considering building a permanent event center to be built at a later
time. The board agreed that Tony would suggest to the them that the Golf Club pay for a tent to cover the garden
terrace and both CCC and CGC would use it with CCC managing the schedule.

New Business: Lindy requests that in future meetings when salary or compensation is being discussed the board go
into executive session or request staff and visitors to leave the room. Kim talked with Steve Hall, Tennis Club
Manager, about pickle ball. He was going to talk to the tennis board to see if residents could use the outdoor courts
for pickle ball.

Adjournment: There being no other business to come before the board, the meeting adjourned at 6:30pm.

Respectfully submitted,

, Kathy Fuller, CCC Secretary
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