Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
November 13, 2018 — 4:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Visitors / Staff:
Tony Holt, President Kamran Mesbah Kim Hosford Kathi Gray, visitor
Kathy Harp, Vice President Levi Smith Jim Meierotto
Lindy Anderson, Treasurer Larry Walker Karen Pratt
Kathy Fuller, Secretary Pat Tewell, excused Rick Schram
Bob Harland
|
[.  Call to Order: President Tony Holt called the November 13, 2018 meeting to order at 4:00pm. President Holt asked
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members if there were any changes to the agenda. Kathy Harp, Architectural Control Chair, asked that she be added
to the Standing Committee Report. President Holt asked if there were any changes to the October 8, 2018 to the
Special Board meeting minutes. There being none, Lindy Anderson made the motion to approve the minutes as
submitted. Kathy Harp seconded. Motion carried unanimously. President Holt asked if there were any changes to the
October 9 Board meeting minutes. Tony requested that in section IIIl Kamran Mesbah be noted as a board member, as
well as being a member of the City of Wilsonville Planning Commission. Kamran also asked that in section III, line
8, the wording be changed to Department instead of Commission. With those changes made, Bob Harland made the
motion to approve the minutes. Kathy Harp seconded. Motion carried unanimously. President Holt asked if there
were any changes to the October 30 Special Board meeting. Lindy requested to be listed as excused in the attendance
section, Kamran asked that the reason for the Executive Session, which was to consult regarding legal matters, be
added to the minutes. With these changes made, Kamran moved to approve the minutes. Lindy seconded. Motion
carried unanimously.

Recognition of Visitors: The following Charbonneau resident was in attendance: Kathi Gray, resident of
Charbonneau and President of the Tennis Club.

Standing Committee Reports: Kathy Fuller asked Kamran, Chair of the Disaster Preparedness Committee, why all
the 2019 Disaster Preparedness Committee event dates were scheduled for Saturday’s. Kamran replied that many
people in the community and some on the Committee work during the week, and the committee desired to make the
events accessible to all residents. Kathy Harp, Architectural Control Commiittee Chair, reminded board members that
architectural conflict resolution steps may be found on page 33 in the CCC 2018 Directory.

2019 Budget: Jim completed the draft of the 2019 budget. Without raising dues, there would be a budget deficit.
Discussion enswved regarding refunding the capital improvement fund and increasing 2019 CCC dues. Kathy Fuller
made the motion to increase the monthly dues $10 per month to refund the capital improvement fund. Lindy
seconded. Motion passed unanimously. It was then decided to delay the final decision regarding the budget until after
the Villager Update.

Villager Update: Larry, Pat, Lindy, and Kamran met together to discuss options for The Villager publication. This
group concluded that the safest approach for the continuation of The Villager was to find a company to publish it
rather than an individual. Larry contacted Pamplin Media Group about publishing The Villager, and they are very
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interested. Pamplin has proposed a 3-year initial term in which they would publish the paper for free and they would
keep the advertising income. Pamplin would continue to use a similar format and content that The Villager currently
uses. Discussion took place in regards to whom from Charbonneau would be reviewing each issue’s content. Larry
suggested it would be Jim’s call to assign a staff person to do this. Michelle DaRosa, Charbonneau legal counsel, is
reviewing the proposed contract. Bob made a motion to approve the proposed agreement with Pamplin Media Group
in principal, subject to legal review and final negotiations. Lindy seconded. Motion passed unanimously. Tony
readdressed the 2019 budget. The board agreed to leave the Villager budget line items in the 2019 budget. Lindy
made the motion to raise the 2019 dues to $10; $9 of the increase would be applied to the capital improvement fund
and $1 for miscellaneous expenses. Kathy Harp seconded. Motion passed unanimously.

Clubhouse Annex Update: Kathy Fuller received a proposal from the Rebuilding Center for $144,500 for
deconstructing the annex building down to the foundation. The Rebuilding Center also included a separate scope
called “skimming” which only consists of removing the salvageable, non-load bearing material for $16,800. A
proposed approximate cost for bulldozing the building down would be $94,192. Additional demolition bids will be
sought. Annex Building Outreach Project Update: Jim has received a proposal from Heather Coston, a freelance
outreach project manager. Jim will email the proposal out to the board for review. Architectural Contract: Kathy
Fuller included the contract in the board meeting packet for board review. At the request of board members, Michelle
Da Rosa, legal counsel, will review the contract. Board members requested a meeting with Bob Beauchemin so he
could explain the contract and answer questions.

Nominating Committee: Board members discussed the memo that Bob submitted in the board meeting packet
which addressed revising the current nominating committee procedures. The board agreed to have Bob, Kathy Harp,
and Larry meet to draft some criteria and ideas for the nominating committee to follow in regards to candidates for
open board positions. They will bring this back to the board for review at the December meeting.

Manager’s Report: Jim reported that with the increase in RV Yard dues in 2019, there will be a surplus after
operating costs. He consulted with the CPA who said that extra income may be used for anything else, and that the
excess revenue if not used for the RV Yard would be taxable. Jim created a new line item on the RV reserve
spreadsheet for covering spaces that this excess may be applied to. Charbonneau will be participating in the
Clackamas County Compassion in Action Toy & Joy drive again this year. Donations may be dropped off in the
lobby starting December I.

President’s Report: Tony said that the City of Wilsonville will hold a public hearing on the Aurora Airport on
November 27" at 7pm. Bob encouraged other board members to attend this hearing if able. The Golf Club is meeting
with the architect that designed their warm-up center to look at the Garden Terrace and the possibility of installing a
permanent roof with temporary walls over it. The Golf Club is still discussing different funding options, as well as a
merger with CCC.

Executive Session: Kamran moved and Kathy H. seconded a request that the regular board meeting move into
executive session for legal matters at 6: 1 S5pm.
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X1.  Tony called the meeting back into regular session at 6:31pm. The board recommended that there should be an article
submitted in the December Villager similar to the ADU article in the October Boones Ferry Article from the City of
Wilsonville. It was also recommended that staff look into drafting a leiter of response to neighbors that have

expressed opposition to ADU’s. Bob moved to approve the above recommendations and Lindy seconded. The
motion carried unanimously.

XII.  New Business: Lindy requested that we should rename the annex building based on feedback she has heard from the

community. Lindy suggested there would be a naming committee to rename the annex and she would take on this
task.

XII.  Adjournment: There being no other business to come before the board, the meeting adjourned at 6:35pm

Respectfully submitted,

rﬁl/‘tgf c\.ﬁm , Kathy Fuller, CCC Secretary
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