Charbonnean Country Club Board of Directors
Minutes of the June Board Meeting
June 12, 2018

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Staff:
Tony Holt, President Levi Smith Kim Hosford, Admin/Events
Coordinator
Kathy Harp, Vice-President Pat Tewell Jim Meierotto, General Manager
Lindy Anderson, Treasurer Larry Walker Karen Pratt, Reception/Admin Assist
Bob Harland Kathy Fuller, Secretary, Excused Rick Schram, Property Manager
Kamran Mesbah Susie Stevens, Executive Director

L. Call to Order: President Tony Holt called the June 12, 2018 board meeting to order at 4pm. He asked if there were
any changes to the agenda. Bob Harland said since there was a lengthy agenda, items 8 and 9 may be moved to the
end of the meeting or delayed until the July meeting. Lindy Anderson moved to accept the agenda. Kathy Harp
seconded. Motioned passed unanimously. President Holt questioned Bob Beauchemin’s dollar figures that were
included in the April 13, 2018 draft of the meeting minutes. Susie will review the recording of the April 13 meeting
and amend the numbers as needed. Approval of April 13, 2018 meeting minutes was delayed until the July 2018
meeting. President Holt asked if there were any changes to the May 11, 2018 meeting minutes. There being none,
Larry Walker moved to approve the minutes as submitted. Lindy Anderson seconded. Motion passed unanimously.
President Holt asked if there were any changes to the May 16, 2018 Annual General Meeting minutes. No changes
were requested. Kathy Harp moved to accept the minutes as submitted. Pat Tewell seconded. Motion passed
unanimously. President Holt asked if there were any changes to the May 16, 2018 board meeting minutes. There
were none. Lindy moved to approve the minutes as written. Kamran Mesbah seconded. Motion passed unanimously.

II.  Recognition of Visitors: No visitors were in attendance.

III.  Standing Committee Reports: Rick Schram reported that a water line had broken in the pump room of CCE Pool
House #4 which flooded the pool house. This is a separate issue than what happened last year. The pool house will be
closed for approximately 10 days for repairs. The insurance adjustor reviewed the damage. Our deductible is $2,500.
There was some damage to the sheetrock. The carpet was dried out and is salvageable. Remaining repairs will be
completed after the pool closes in the fall. Kamran Mesbah, Disaster Preparedness Chair, reported that the Drug-
Drop Off event held on June 2 was a success. Clackamas County Sheriff’s officer collected two large boxes filled
with expired or unused drugs. The social gathering for Charbonneau residents that are medically-trained was a
success. There were 37 in attendance including some committee members. Kamran and a few committee members
will be meeting with a Red Cross representative to discuss CCC becoming a designated Red Cross shelter.

IV.  Village Green HOA/Homeowner Issue: Kathy Harp, Architectural Control Committee Chair, requested a
recommendation from the CCC board regarding an issue with Village Green I HOA (VGI) and one of their
homeowner’s that has been taking place since 2013, Tony Holt recused himself from participating in this
conversation as he is a resident of VGI. In 2013, a homeowner of VGI disassembled his side yard, back yard, and
patio. At that time, there was not a fence around his property and it was visible from the street and the path which
leads to the Village Green pool. In 2013, VGI sent the homeowner a letter which included a deadline date for
reconstruction of his property. He did not comply with their request. In 2015, VGI asked the CCC board for their
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help in resolving this matter. In September 2015, CCC sent the homeowner a letter requesting that he comply with
VGI’s October 10, 2015 deadline to repair his property. The homeowner did not comply with this request. A daily
fine system was implemented by CCC, which the homeowner paid weekly. This was not a deterrent for him. In July,
2016, VGI and CCC constructed a fence along the VGI common area between the homeowner’s property and the
pathway to the pool. In August of 2016, an agreement was signed by CCC and the homeowner stating that the fines
that he paid totaling $6,850 be refunded to him. The homeowner paid for the fence and agreed that he would
maintain the fence and keep it in good condition. The fence is now in need of repair. VGI’s board has asked CCC for
their help in resolving this situation. Rick Schram said he will fix the fence. Kathy is seeking a recommendation from
the board regarding CCC’s response to VGI’s request for help. Kamran suggested seeking legal advice before
responding to VGI’s request. Levi Smith felt that legal advice was not needed at this time as the CCC board was
acting in good faith and in a reasonable fashion. After discussion, Larry Walker made a motion that Kathy Harp and
Susie Stevens meet with VGI Chairman, Ken Teunon, other VGI board members, and a neighbor of the homeowner
and encourage them to seek legal counsel and to use their own HOA CC&R’s to resolve this matter without CCC’s
assistance. Pat Tewell seconded the motion. Tony Holt abstained from the vote. All others voted unanimously to pass
the motion.

Future of Charbonneau Villager: Larry Walker, Communications Chair, has met with Cindy Garrison, Editor of
The Villager Newspaper several times over the last month to discuss the future of this publication. He says Cindy is
thrilled to have his help in propelling the success of the paper. Cindy relies on advertising in The Villager for her
income and these prices have not increased in many years. Larry and Cindy would like to increase the advertising
prices and create a media kit to hand out to potential advertisers. Larry suggested that only businesses who advertise
in The Villager should be allowed to put their business cards/flyers in the coat room of CCC. Cindy would have to
patrol the coat room if this were to be put into effect. He also suggested creating a “Welcome Package” that would be
given to new homeowners by Cindy, and a “Villager Partnership” program which would give advertisers who
purchase a contract special advantages within Charbonneau. Larry belicves that they may be able to produce a better-
looking publication for less money. He has received some price quotes from other printing sources which include
different types of paper stock and a variety of publication sizes. Larry will bring a couple of mock-up samples to the
July board meeting for consideration and further discussion.

Civic Affairs: Civic Affairs Chair, Bob Harland, read a letter to the board from Greg Leo of The Leo Company in
which he stated he will be increasing his fee to $1,000 a month beginning July, 2018. Greg Leo is CCC’s lobbyist in
Salem at the State Legislature and is our representative in Government Affairs and Relations with the City of
Wilsonville. Susie stated that if no other expenses were incurred for this committee the increase would put the budget
over by $500 at the end of the year. Tony and Bob felt that Greg Leo’s service is invaluable to CCC and would like
to continue his services. Larry Walker made the motion to increase The Leo Company’s payment for services to
$1,000 a month beginning in July 2018. Lindy seconded the motion. The motion carried unanimously.

Clubhouse Annex ~ Next Steps: On behalf of Kathy Fuller, House Chair, Susie shared a list of wants and needs for
the Annex building that Kathy Fuller had created. This list was sent to BC Group and they have sent out a Request
for Proposal (RFP) to Studio Petretti and two other architect companies for a bid for conceptual designs for both
building renovation and new construction. These RFP’s will be due by the end of June and will be discussed at the
July board meeting. CCC will keep some of the racks, tables, chairs, and glassware that are in the building. Ron
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Flores has offered to sell the usable equipment for us that is still in the building. Kathy and Kim have invited Ron
and a few of our other approved caterers to take what they would like from the building.

Administration Report: Susie Stevens received a request from a CCC part-time employee who would like to join
the Charbonneau Fitness Center. After a brief discussion Kathy Harp made a motion to allow all CCC employees to
join the Charbonneau Fitness Center. Employees are required to pay the required fitness center fees if they decide to
use the fitness center. Pat Tewell seconded the motion. Motion was passed unanimously.

President’s Report: Tony Holt reported that our attorney said we do not need a community vote to annex the
recently purchased building (Clubhouse Annex) as it has already been annexed to CCC. Tony received an email from
three homeowner’s and Niner’s members regarding the poor condition of the golf course restrooms. Charbonneau
Golf Club (CGC) was also copied on the email. CGC maintenance crew cleans and maintains the restrooms on the
golf course. Because of the poor condition of these restrooms, Pat Tewell and some of the Niner’s women spent one
morning cleaning the restrooms on the golf course. Lindy Anderson thanked Pat and the others for their time.
Currently, CCC pays $200 a month to CGC to help cover the cost of restroom maintenance on the course as residents
and contractors use them. Tony will respond to the email saying that if further monetary assistance is requested, CGC
would need to provide CCC with a well outlined maintenance plan for the restrooms going forward. Tony said there
have been several expenses that were not contemplated when the 2018 budget was created. He asked that those who
are responsible for items in the budget see if some expenses may be reduced for the remainder of the year. Submit
these changes to Jim Meierotto by the end of June.

Marina: Bob Harland asked Rick Schram to schedule a time that board members may tour the Marina. All other
marina discussion was tabled until the July meeting.

Old Business: There was no old business.
New Business: Kim Hosford will be on vacation the week of June 18-22.

Executive Session: President Holt called the meeting into Executive Session at 6:10 pm. All staff exited the room.
The executive session was adjourned at 6:22 pm. No motions were made during the meeting.

Adjournment: There being no other business to come before the board, the meeting adjourned at 6:22 pm.

Respectfully

, Tany Holt, President
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