Charbonneau Country Club Board of Directors
Minutes of a Special Meeting
December 3, 2018 - 3:30pm

A meeting of the Charbonneau Country Club Board of Directors, an Cregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Visitors / Stalff:
Tony Holt, President Kamran Mesbah Kim Hosford
Kathy Harp, Vice President Levi Smith Jim Meierotto
Lindy Anderson, Treasurer Pat Tewell Rick Schram
Kathy Fuller, Secretary Larry Walker Bob Beauchemin, BC Group
Bob Harland
I.  Call to Order: A special meeting was called on December 3 by the consent of the Charbonneau Country Club board.
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Kamran Mesbah and Bob Harland also requested additional conversation regarding financial issues. President Tony
Holt called the meeting to order at 3:30pm.

Purpose of the Special Meeting: President Holt called the special meeting in order to discuss the Access
Architecture Proposal, present an update on a potential merger with the golf course, and to discuss next steps for
these projects.

Golf Course Update: Tony and Kathy Harp met with golf course representatives earlier in the day to discuss a
potential merger between CCC and the golf course. Tony reviewed some key points of the merger and there was
board discussion. No decision was voted upon at this time.

Recognition of Visitor: Bob Beauchemin of BC Group was in attendance from 4:00 — 4:40pm.

Annex Update: Bob Beauchemin handed out and reviewed Annex Development Schedule. He recommended the
board sign the contract with Access Architecture as soon as possible so that the process of preparing schematic
drawings and applying for the appropriate city permits could begin. He said that a standard AIA contract will also
need to be signed, but that could be done at a later time, after our attorney reviews the contract. Jim said that TVF&R
would not be able to do a controlled burn on the annex building, but they would appreciate an opportunity to perform
some practice drills in it before it is torn down. Bob Beauchemin said that the deconstruction cost bid was more than
he usually sees. He thought this was due to the heavy timbers that are in the building. Bob Beauchemin will secure
some demolition bids and send those on to the board when he has them. Board discussion ensued regarding
community outreach and input for the new annex building, as well as the board’s fiduciary responsibility to the
community. Tony requested board members think about these things before the next board meeting and come
prepared to discuss further. Jim has been in contact with a freelance community outreach specialist who would be
able to help the board with community outreach.

Adjournment: There being no other business to come before the board, the meeting adjourned at 5:25pm.

Respectfully submitted,

-
%uuﬂg' Mu , Kathy Fuller, CCC Secretary
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