Charbonneau Country Club Board of Directors
Minutes of the Monthly Meeting
August 14, 2018 — 4:00pm

A meeting of the Charbonneau Country Club Board of Directors, an Oregon nonprofit corporation, was called by
President Tony Holt at the Charbonneau Clubhouse in Wilsonville, Oregon.

Board Directors Present: Visitors / Staff:
Tony Holt, President Kamran Meshah Kim Hosford, Administrator/Events Coor.
Kathy Harp, Vice President Levi Smith Jim Meierotto, General Manager
Lindy Anderson, Treasurer Pat Tewell Karen Pratt, Receptionist/Admin Assistant
Kathy Fuller, Secretary Larry Walker Rick Schram, Property Manager
Bob Harland Cindy Garrison, Editor, The Villager
I.  Call to Order: President Tony Holt called the August 14, 2018 meeting to order at 4:00pm. President Holt

II.

1T

suggested that the discussion regarding The Fillager be moved to follow the standing committee reports. He asked
for any other changes to the agenda. There being none, Bob Harland motioned to accept the agenda as presented.
Lindy Anderson seconded. The motion carried unanimously. President Holt asked if there were any revisions to the
July 10, 2018 Board meeting minutes. Jim Meierotto noted one change in item 10, second sentence, where the budget
shortfall was said to be $33. The actual shortfall is $33,550 and has been corrected in the final minutes. Larry made
the motion to approve the July 10™ meeting minutes as amended. Kamran seconded. Motion carried unanimously.
President Holt asked if there were any changes to the August 8, 2018 Special Board meeting minutes. Kamran
Mesbah requested that on page 2, the second sentence in the second full paragraph should read “He said that the
building needs to be earthquake resistant so it may be used as an emergency shelter.” Larry made the motion to
approve the amended meeting minutes. Pat Tewell seconded. Motion carried unanimously.

Recognition of Visitors: Cindy Garrison, Editor of The Villager newspaper was in attendance.

Standing Committee Reports: Bob Harland, Asset Chair, reported that there have been some minor issues with the
new playground equipment installation. These issues have been resolved and the equipment will be delivered and
installed soon. Bob met with 9 of the 12 Charbonneau residents who currently lease a slip at the marina. These
residents were pleased to be invited to share their thoughts and ideas regarding this asset. A future meeting will be
planned to discuss some ideas in long term improvements. Kamran Mesbah, Disaster Preparedness Chair, said that
the Disaster Preparedness Committee is planning an all Charbonneau Great Oregon Shakeout Drill on October 18,
This drill will help the committee and the individual HOA’s assess where focus needs to be to increase participation,
structure, and organization in preparing for an emergency/disaster event. Tony asked that an official Thank You letter
be given to Claude Campbell for the donated office furniture. Jim will deliver the thank you note.

Future of The Villager newspaper: Larry Walker, Communications Chair, referred the board to his Discussion
Qutline for the Future of The Villager that was included in the board packet. Larry and Cindy discussed these points
in depth before the board meeting. Board discussion ensued and it was determined that The Villager is a vital part of
Charbonneau life and, among other things, delivers timely information to residents and helps to foster a strong sense
of community. The board agreed that they would like The Villager to continue to be printed monthly and delivered to
Charbonneau residents. Because of medical reasons, Cindy is unable to complete the layout of the paper at this time.
She is committed to T/e Villager for the foreseeable future. Cindy is requesting help from the board with the monthly
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paper layout and bookkeeping expenses. The board suggested a survey be taken of the residents in regards to cost and
frequency of The Villager. Bob and Jim volunteered to help Larry and Cindy formulate the survey. Larry asked
Cindy to obtain firm price quotes for different layout options for The Villager. Tt was suggested that the December
2018 and January 2019 editions be combined to save money in layout cost. Larry put forth the motion that the board
would pay the cost of The Villager layout for the September, October, November and combined December/January
issues (to be printed in December) for an estimated amount of $4,000. Kathy Harp seconded. Motion carried
unanimously.

Board Member Development: Bob Harland recommended board members attend the upcoming CAI meetings as
the speakers present useful and timely information that may be of benefit to board members. He said that he, Kamran
Mesbah, Levi Smith, Larry Walker and Jim Meierotto have determined that 3 sessions a year would be most
beneficial for board member development sessions. They are determining and working on pertinent topics to present
during these 3 sessions.

Clubhouse Antenna Installation: Kathy Harp, ACC Chair, recalled that last month the board discussed the Disaster
Preparedness Committee’s request to install an antenna on the CCC roof. She requested Kamran present the financial
numbers before this was approved. Kamran said that the committee has determined that 2 base radio stations are
needed but one antenna is sufficient for both radios. The committee is also planning to purchase solar panels to
power the radios in case of power outage. These will be installed at the same time the antenna is installed. There is
enough money in the Disaster Preparedness budget to cover the additional cost. Total cost of antenna and solar panel
purchase and installation is $1,275. Lindy made the motion to approve the antenna installation. Bob seconded.
Motion carried unanimously.

Charbonneau Range Qwners Association: Kathy Harp, ACC Chair, said that Charbonneau Range has a master
association that will be in effect until they are able to form their own HOA, which can occur when 90% of the homes
have been purchased. Crystal Lake Community Management is currently managing the Range Owners Association.
They will be forwarding all ACC requests to the master association board of directors for review and approval. CCC
will not be approving any ACC requests for the Range, but Kathy has requested that she be copied on all requests.
They have CCC’s architectural standards and there should not be any deviation from those,

Clubhouse Annex Update: Kathy Fuller, House Chair, requested Brendan Sanchez, Access Architecture, add
kitchen space to the Program for the new, one-story build which was not included in the original plan. Kathy asked
board members to share their thoughts on the 2 conceptual design presentations. Most members expressed interest in
the new building option, but it would ultimately come down to cost. Levi expressed a desire for a community
outreach program to be conducted to determine the resident’s desires and needs before a decision is made regarding
the building. Tony said that the board has a responsibility to look to the future but that community outreach does
need to be done after financial numbers are received from the bank. Kamran urged that community input needs to be
taken seriously. He suggests having a list of viable options and include prices for each option. The outreach
committee is waiting for clear direction from the board on the next step. R&H is putting together costs for both
programs. Once costs are received, concrete numbers will be gathered from banks,
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Website Security: Jim Meierotto, General Manager, reported that our website was lacking some security protocols.
Our website security provider recommends adding the SSL certificate which is $120 for 2 years. Everything is
running well now and nothing has been compromised.

General Manager’s Report: The budget process is coming up. Budget sheets will be passed out the last week of
August. Mid-September each board member will meet individual with the board officers and Jim to review their
proposed budgets. First draft of the budget will be presented at the October 9" board meeting. If a second draft is
needed this will be presented at the November 13™ meeting, A 3™ draft, if needed, will be presented at the December
11" meeting,

President’s Report: Tony had a good meeting with Joe Brouillette, President of the Golf Club, recently and they
agreed to meet regularly. Richard Martens, a resident, has agreed to be part of the finance committee. Tony read a
letter from Susie to the board. She is please to accept the compensation offer from the board if she is needed to
consult from time to time.

New Business: Barbara Sebastian sent a letter to the board requesting use of Pool #1 for lap swimming in the early
mornings or evenings. She would like to use Pool #1 as her HOA pool is too small for lap swimming. Board
discussion ensued. Lindy made a motion to not allow the her to use the pool. Kathy Fuller seconded. Larry asked for
more discussion. Tony called for a vote on the motion. Five voted against the motion, four voted for the motion.
Motion did not carry. Discussion continued and clarifications were made on points. Kim suggested this should be
brought to the CCE annual meeting in January. Bob followed the discussion with a different motion that would allow
the resident to swim laps carly in the morning for this swimming season on a trial basis and then the board would
reassess the situation. Levi seconded the motion. Five were in favor and four were against. Motion passed.

Adjournment: There being no other business to come before the board, the meeting adjourned at 6:15pm.

Respectfully submitted,

L, '
’/é‘bC/L? M&/L, , Kathy Fuller, CCC Secretary
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