Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
August 3, 2021

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an

Oregon non-profit Corporation, was called by President Gary Newbore at the Charbonneau
Clubhouse in Wilsonville, Oregon on August 3, 2021.

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meierotto
Kathy Harp, Vice President Anne Shevlin Jen Chavez
Linda Owen, Treasurer Judy Brennan Jennifer Waggoner
Pat Tewell, Secretary John McLain Rick Schram
Jim Gibbons

Call to Order

President Newbore called the meeting on said date on the hour of 2:00 pm. President Newbore
and the board welcomed 13 Charbonneau Country Club resident members.

Review of the Agenda: No changes were made to the agenda.

Approval of Meeting Minutes

June 29, 2021, Work Session Board Meeting Minutes- Jim Meierotto notified that Vice
President Kathy Harp had been listed present on the work session minutes but was
excused from the work session and not present. A motion was duly made and seconded
that the minutes be approved as corrected. It was passed by unanimous vote.

July 6, 2021, Annual Board Meeting Minutes- Jim Meierotto added to the public
comment section to include that the comment period was extended to July 27, 2021, for
residents to submit additional written material. Director Ann Shevlin notified that the
minutes under the Pickleball Committee Recommendation section read incorrectly and
requested the section to be corrected. A motion was duly made and seconded that the
minutes be approved as corrected. It was passed by unanimous vote.

Standing Committee Reports
Treasurer's Report

Director Owen presented an update of the Treasurer’s Report. The report informed that
all Charbonneau Country Club assets and accounts are in good order.

President Newbore asked General Manager Jim Meierotto about the continued expenses
towards the annex, a torn-down building. Meierotto explained that the line item was left
titled The Annex because it will be an ongoing cost of the Activity Center. In addition,
water infrastructure, stormwater costs, and village center dues, come out of the annex line
item.

The topic of the overbudget irrigation expense was brought up. Jim Meierotto provided
an overview on how the budget amount was originally entered incorrectly to $1,400
instead of $14,000. Jim informed that the property manager, Rick Schram, and he were

looking at underbudget line items with the potential to balance out expenses and not go
over budget.
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Financial Oversight Committee
Director John McLain provided a positive short overview of long and short-term projects within
the financial oversight committee.

Activities

Jennifer Waggoner announced the outcomes and status of July’s activities and presented the
upcoming August activities. Ms. Waggoner shared that the Community Shred event raised
1,450.00 dollars for the Wilsonville Food Bank. She also informed the board that a decision had
been made to discontinue the Farmers Market due to the lack of vendors and communication. In
addition, Community Information Day, Tony Starlight, and Hot Charbonneau Nights were still
scheduled to proceed throughout August.

Property Management
Rick Schram delivered a verbal overview of his report with no new updates but suspects
Charbonneau to lose additional oak trees.

Emergency Preparedness and Safety Report

Director John McLain announced that the EPPS committee would like Sandy Batle to be the
newly designated co-chair. He also announced that former board member Lindy Anderson has
agreed to take on a communications team role for the SHAKE OUT event scheduled in October.
McLain requested approval of Batte and Anderson’s new roles and the board approved
unanimously. In addition, EPPS will continue to send out care bulletins as needed as extreme
weather conditions continue. Magnetic key readers were introduced as a possible future
alternative to keys for CCC facility buildings. The new board goal, Emergency Infrastructure and
Operations Plan project dedicated to preparing Charbonneau for major natural disasters,
continues to develop in collaboration with manager Jim Meierotto.

Civic Affairs

In addition to the report attached to the board packet, Director Switzer presented a verbal
overview of the report with no current additional updates. The report is attached to the CCC
Board meeting packet for August 3, 2021.

Communications

In addition to the communications report attached to the board packet, Director Switzer
announced that website designer Elaine Swyt has completed the first draft of the website.
Director Switzer has sent the first completed draft of the website to general manager Jim
Meierotto and treasurer Linda Owen for review. The website draft will be sent to the remaining
board members after additional revisions. In addition, Switzer notified that he plans on starting a
discussion with Jim regarding business advertising from non-local Charbonneau businesses
within the Charbonneau directory, the Villager, and the future CCC website. The Charbonneau
color of the CCC logo is also being looked at for possible changes that may modernize the
design.
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Tennis Club

Tennis Manager Kathi Gray was not present, but Secretary Pat Tewell read the Tennis report left
by Manager Gray.

Asset Management

Director Shevlin provided updates on CCC assets. The Activity Center is making progress and is
on schedule to be completed in early 2022. The pavilion continues to get lots of use. The marina
and paddle club land survey is expected to be completed soon. The committee has reviewed the
reserves study for 2022 and has made a few recommendations for upcoming budgeting.

Club House Development Sub-Committee

President Newbore reported that the board has one proposal being refined to develop part of the
clubhouse into a restaurant. The golf course was invited to submit a proposal but decided to
continue expanding The Turn. No final decision has been reached regarding current proposals.

Golf Club Liaison
Director Gibbons reports that the CGC remains in good financial standing regardless of the

expenses the winter ice storm caused. Financial reporting is being finalized on how operations
will continue as a result of the merger.

Code of conduct
President Newbore presented the code of conduct written by the golf course but will be making

revisions to it with advice from attorney Michelle DaRosa before presenting a final draft for
approval.

Architectural Control Committee Recommendation on Fire Pits

Vice President Kathy Harp made a recommendation for a full ban on wood-burning devices with
no grandfathering in. There was some discussion on the recommendation among the board
members. The board decided to further investigate guidelines for safe units that are wood-
burning fire pits and fireplaces.

COVID Recommendations for CCC Facilities

President Newbore began a discussion on Covid recommendations with the board. A motion was
duly made and seconded that the board respectfully request that people within Charbonneau who
are unvaccinated and who have additional concerns about transmitting the covid virus wear a
mask.

Manager’s Report

General manager Jim Meierotto provided a verbal manager report and dispersed binders that
contained the new operations governance guidelines to each board member.
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Presidents Report

President Gary Newbore gave a verbal report that summarized the activity centers construction is
on schedule and on budget. OSHA issued a mandate for smoke that all employers provide KN95
and N95 masks to their employees in case pollution levels rise.

Pickleball Committee
President Newbore announces that the pickieball public comment binder is available for board
members and the public to review.

Unfinished Business :
Director Shevlin followed up to reassure that nothing in Charbonneau is prohibited by the
Tualatin Valley regarding the burn ban.

New Business
No new Business was brought forward.

Adjournment
Meeting adjourned at 3:46 pm.

Qf{ Tg/fﬂ’;{[/ , Pat Tewell, CCC Secretary
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