Charbonneau Country Club Board of Directors
Monthly Meeting Minutes
September 7, 2021- 2:00 PM

The regular monthly meeting of the Board of Directors of the Charbonneau Country Club, an
Oregon non-profit Corporation, was called by President Gary Newbore through an
audio/video Zoom conference in Wilsonville, Oregon on September 7, 2021.

Board Directors Present: Staff:
Gary Newbore, President Steve Switzer Jim Meierotto, General Manager
Kathy Harp, Vice President Anne Shevlin Jen Chavez
Linda Owen, Treasurer Judy Brennan Jennifer Waggoner
Pat Tewell, Secretary John McLain Rick Schram
Jim Gibbons
Call to Order

President Newbore called the meeting on said date to order on the hour of 2;00 pm.
Review of the Agenda: No changes were made to the agenda.

Approval of Meeting Minutes
* August 3, 2021, Monthly Board Meeting Minutes- A motion to approve the minutes was
made and seconded. The minutes were approved by unanimous vote.

Standing Committee Reports
Treasurer's Report
» Director Linda Owen presented an update of the Treasurer's Report. The report stated that
all Charbonneau Country Club assets and accounts are in good order.

Financial Oversight

Director Jobn McLain announced that the CCC budget process has begun. Budget sheets have
been sent out to all the committees. Furthermore, Golf Course metrics and financial information
have started flowing from the golf course to the financial oversite committee, and the summary
report will be prepared once additional details are discussed with the golf course this year.

Activities

Activities Coordinator, Jennifer Waggoner reported that no events are scheduled for September
due to the latest covid mandates. In addition, she provided a summary of July events. The Tony
Starlight shows were a success, with 121 tickets sold. The blood drive had 26 donors and Hot
Charbonneau Nights sold 95 tickets with an income of $565.00 after total expenses.
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Property Management

Rick Schram delivered an overview on landscaping, fitness center, RV lot, and Marina updates.
Grounded-out tree stumps on Miley Road have been leveled out and seeded. The fitness center,
which currently services 153 members, will be increasing membership dues. More fitness center
members are forecasted to join as winter approaches. The Marina is scheduled to close for the
season in October and reopen on April 1. CCE swimming pools will aim to remain open through
early October so long as weather conditions remain favorable. Damage caused by the oak tree
roots continues with ongoing irrigation repairs.

Architectural Control

Vice President Kathy Harp followed up on last month's woodburning safety standard and
presented a proposed addition to the Charbonneau Country Club Architectural Control
Standards. The Woodburning Standard was newly presented as the Fire Safety standard. The
additional architectural standard was presented as the Permanent Generator standard. After some
discussion among the Board, Kathy motioned to pass the Fire Safety standard as written on her
report. The motion was seconded and approved unanimously. Kathy then made a motion to pass
the Permanent Generator policy with the Clackamas County noise ordinance. A motion was
seconded and approved unanimously with the noise guideline. Both resolutions were passed.

Emergency Preparedness and Safety

Director John McLain formally presented resident Patrick Donaldson as a co-chair and resident
Mike Sluss, as a medically trained member, Both resident members will contribute to the EPPS
leadership within the committee. The Board approved unanimously to acknowledge the new
EPPS leadership members formally. In addition, support staff member Jen Chavez has begun
attending meetings and undergoing training from the committee chair, Sandy Batte. The EPPS
communications to residents are ongoing and well received by the community. Patrick
Donaldson is working closely with Jim on the CCC security master plan. First response service
improvement and communications continue to develop. The infrastructure plan continues to
evolve. Lastly, the Clackamas County Commissioner has formed an advisory board for
emergency preparedness with a search notice for 15 new members. McLain expresses value in
having a CCC member as a representative to sit on the commission. EPPS Co-chair Patrick
Donaldson and General Manager, Jim Meierotto were nominated. However, due to both
nominees’ high workload and responsibilities, it was said that if no other member volunteered
before September 30, Donaldson would be the one to be CCC’s representative.

Civic Affairs

Director Steve Switzer reported that the Board had been invited to be a part of the public
advisory committee to draft the Aurora airport's new master plan. President Gary Newbore made
a recommendation to appoint Director Steve Switzer as the CCC representative of the Aurora
public advisory committee. A motion was made that Steve Switzer be the Oregon Department of
Aviation representative listed by Gary. The motion was seconded and approved unanimously.
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Communications
Director Steve Switzer reports that the website continues to inch towards completion and
predicts the website should be able to go live by September 30.

Tennis Club

Tennis Manager Kathi Gray presented a "Facts about the Charbonneau Tennis Club" document.
The Document is attached to the board packet.

Asset Management

Director Anne Shevlin provided the following updates on CCC assets. The committee is
requiring residents to wear masks and to follow all covid guidelines. The temporary pickleball
fence lease on Edith Park ends at the end of October. A master plan with Director John McLain
for the park is underway, and the Marina waitlist continues to fill. In addition, Director Shevlin
formally announced retired RN Karen March as the newest member of the Asset Management
Committee. The Board unanimously approved the latest members' addition.

Club House Development

President Newbore presented a summary from a meeting with the CGCI on September 30. He
reported that plans involve renaming The Turn to The Market Café with new additions to the
menu. In addition, a food and beverage manager has been hired, and the first equipment orders
have been placed for the new Market Cafe. Furthermore, the committee has a proposal to build a
sit-down restaurant within the clubhouse fireplace room; however, the committee has voted to
hold off on further action until further notice. Lastly, a list of things at the clubhouse needing
replacement is being developed.

Golf Club Liaison
Director Gibbons verbally contributed to President Newbore's report by adding that the golf
course's new restaurant plans to focus on a grab-and-go service rather than a sit-down restaurant.

Pavilion Furniture Project

General Manager Jim Meierotto presented a project proposal to upgrade the furniture in the
pavilion. The project's objective is to enhance visual appeal and usability as the pavilion
continues to be a popular and attractive event space among the community. After some
discussion, the Board agreed that the new furniture project would be held off for the time being
as the current furniture was purchased only two years ago. Although a new furniture project is
not in development, the Board agreed to support purchasing used but visually appealing furniture
pieces.

Code of Conduct
President Newbore presented a newly revised Code of Conduct draft. A motion to approve the
newest version of the code of conduct language was made. The motion was seconded and

approved unanimously by the Board. The approved code of conduct draft is attached to the board
packet.
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Manager's Report

General manager Jim Meierotto reported that the budget process is in motion. The first budget
draft will be presented on October 5. In addition, Meierotto plans on bringing in CCC's insurance
representative to the October board meeting for an opportunity to answer any questions on
insurance policies the Board might have. Furthermore, Meierotto announced that a new phone
system for the office is in the works due to rising technical issues with the current one in place.
The new phone system will migrate to the new building when the activity center is completed.

Presidents Report

President Gary Newbore followed up on Covid guidelines due to Charbonneau groups asking to
include a vaccine verification process before event or activity participation. The Board had no
objections to the concept for groups who wish to add the preventative measure to their process.
Furthermore, the construction of the activity center continues to stay within budget and its
compietion date for February despite unforeseen covid interferences such as supply shortages.

New Business

Hospitality Committee

Director Judy Brennan announced the progress on the newest formed committee. The hospitality
committee is currently made up of four resident members, including herself, Lindy Anderson,
Roberta Donaldson, and Jane Rohrbough. The Hospitality committees’ objective is to welcome
new residents by helping activity coordinator Jennifer Waggoner create information avenues and
distribute them during a new resident welcoming.

Adjournment
Meeting adjourned at 3:42 pm.

MEL, Pat Tewell, CCC Secretary



